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Lot W

Waterfront Location
Serviced Apartment
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Ocean Gardens

No.83,Rua Seis dos Jardins do Oceano,Ocean Gardens,Taipa,Macau
Enquiry: 853-2881 1050 / 853-2881 1234  E-mail: leasing@oceangardens.com.mo Web: http://lotw.oceangardens.com.mo

Owner Property Manager
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MMA Signed Collaboration Agreement with BOC on “Bank of China Trophy - GMC”

Macau Management Association (MMA) and Bank of China Macau  strategic management game currently playing in over five continents.
Branch (BOC Macau) signed a Collaboration Agreement on “Bank  Participants included students from various higher institutions as well
of China Trophy - Global Management Challenge” on September 17.  as business elites. In order to further promote the development of
The ceremony was held at Function Room of Bank of China Building.  GMC in Macao, BOC Macau Branch has been the title sponsor of
Under the witnesses of Mr. Tommy Lau, Council Chairman of MMA  GMC Macao Region since 2012 and their employers have been en-
and Mr. Chan Hio Peng, Deputy General Manager of BOC Macau,  couraged to take part in the competition which provide them with
the agreement was signed between Mr. Alex Mok, Council Vice-  invaluable experiences and exchanging opportunities.

Chairman of MMA and Mr. Chan Weng Tat, Managing Deputy Gen-  Mr. Chan Hio Peng stated that BOC Macau has been title sponsor-
eral Director of BOC Macau. Ms. Simone Ho, Mr. Keegan Cheang, ing GMC Macao Region for 9 consecutive years which provides a
Council Vice-Chairmen of MMA; Mr. Lau Wai Lon, Banking Busi-  platform for the youth to put into practice in terms of their invest-
ness Consultant and Mr. Wong Kam Si, General Manager of Bank- ment knowledge and management techniques. In the past years,
ing Center of BOC Macau attended the ceremony. BOC Macau has been encourage employees to take part in the
Mr. Tommy Lau indicated that being the organizer of GMC Macao  competition using their personal time in self-challenging and en-
Region since the 90th Century, this year marks the 42" years of this  hancing capabilities of management decision-making.

EREREEE MIM Seminar: Development Trend & Career Prospect
HPAEASEIXIEEE of Modern Financial Industry in Macao
EHEERE ' '
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SEHMBATIENERLRRLS - feEE4x  Co-organized by Macau Institute of Management (MIM) and Monetary Authority of Ma-
ENE2ER o k2K - SBFIS P EFLEBFYS  cao (AMCM), the seminar themed “Development Trend & Career Prospect of Modern Fi-
BEEREMNAREE  BMHARMIEEES nancial Industry in Macao” was held on November 12 at MIM Seminar Room. Prof. Sam-
AT o uel Tong, President of MIM, Ms. Helena Leong, Director of the Research and Statistics
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Macao Team Claimed the World 6™ Place of Global Management Challenge 2020

The Global Management Challenge (GMC) 2020 International Final
was held in the city of Nizhny Novgorod in Russia during September
27-29. Due to the restrictions imposed by the pandemic, the Macao
team could only participate online instead of present in Russia. In
spite of the challenges brought about by COVID-19, the team had
given their best shots and had entered into the final round. Eventu-
ally, Macao team took home the World 6" Place in the competition.
This was the first time that GMC adopted an “online + offline” com-
petition format to allow the event to continue despite the pandemic.
The Macao representing team competed with the global teams
from 22 countries and regions which had provided them with a truly
rewarding experience. Portugal, China and India teams claimed the
Champion, 1t Runner-up and 2" Runner-up respectively.

Mr. Tommy Lau, Council Chairman of MMA, as well as the organizer
of GMC Macao Region remarked that although the Macao team is
unable to present in Russia for the competition, they showed calm-
ness and perseverance in adversity during the competition and had
achieved satisfactory result. Mr. Lau commended for their efforts in
preparing for the competition.

There were 128 teams took part in the “Bank of China Trophy”
GMC 2020 - Macao Region with 120 student teams and 8 cor-
porate and mixed teams. Team Tulip comprised 3 undergraduate
students from University of Macau and Macau University of Science
and Technology: Ma Jingyi, Bai Jingyi and Xu Dongyang represent-
ed Macao to compete with the elite teams across the globe in the
International Final.

Department of AMCM were invited. The Seminar at-
tracted 30 students and lecturers to participate.

Mr. Chan Weng Chun, Assistant Economic Researcher
of the Research and Statistics Department, Ms. Chan
Sok |, Assistant Director of Financial Development
Department of AMCM; Ms. Phoebe Chan, Director
of Compliance and Internal Control Department, Mr.
Daniel Leong, Deputy General Manager of Asset and
Liability Management Department of Bank of China
(Macau Branch); Dr. Wilfred Lee, General Manager
of Risk Management Department of Industrial and
Commercial Bank of China (Macau) Limited and Mr.
Francisco Chan, Head of Personal Banking Division
of Banco Nacional Ultramarino S.A. were invited to be
the speakers.

During the Seminar, speakers explained the current
situation of finance industry in Macao and shared their
practical experience at their respected fields. They also
encouraged students to obtain professional qualifica-
tions. In the future, MIM and AMCM will strengthen their
cooperation and strive to nurture more local talents.
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MIM received Scholarship Sponsor from Venetian
Macau Institute for Management (MIM) received scholarship of MOP
80,000 sponsored by Venetian Cotai Limited. The Scholarship Cheque
Presentation Ceremony was held on October 28. Mr. Keegan Cheang,
Council Vice-Chairman of MMA and the then Treasurer of MIM Board of
Directors accepted the sponsorship on behalf of MIM. The cheque was
given by Dr. Wilfred Wong, President of Sands China Ltd., Ms. Wen Hong
Yan, Senior Vice President of Human Resources of Sands China Ltd,;
Mr. Laurence Ho, Director of HR - Training & Development and Ms. Annie
Lam, Director of Community Affairs of Venetian Cotai Limited.
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Macao Foundation, Annual Management Conference 2021 was
held on November 19 at MGM Macau, theming “The Strategic
Transformation of Traditional Enterprises in the New Media Era”.
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MMA Annual Management Conference 2021

Organized by Macau Management Association, sponsored by

Mr. Chang Cho Vai, General Manager of Casa de Cha Va Luen,
Mr. Jose Chan Rodrigues, Director General of Macau Live Stream-
ing Association, Ms. Beany Ho, Marketing Director of Be Perfect
Internet Media Macau Ltd. were invited to be the speakers.
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MMA Annual General Meeting &
Inauguration Dinner of the 19" Council

Organized by Macau Management Association, the Annual Gen-
eral Meeting Inauguration Dinner of the 19" Council was success-
fully held on October 14 at Macau Tower Convention & Entertain-
ment Center. The meeting was hosted by Mr. Chui Sai Cheong,
President of MMA. Mr. Tommy Lau, Council Chairman of
MMA, Mr. Jackson Tsui, Chairman of MMA Supervisory Board,
Mr. Vong Hin Fai, Vice-Chairman & Honorary Secretary General
of MMA, Ms. Selina leong, Honorary Auditor from KPMG re-
ported the Council report, opinions from the Supervisory Board,
statement of accounts and opinions from auditor respectively.
The Management Board of 19" Council was being elected
during the meeting. Mr. Chui Sai Cheong, President of MMA,
Mr. Tommy Lau, Council Chairman of MMA, Mr. Jackson Tsui,
Chairman of MMA Supervisory Board will continue to assume
the leadership positions. Please see the list of board members
for the 19" Council as attached. The Inauguration Dinner was
held after the meeting. Mr. Liu Chak Wan, Honorary President
of MMA, Mr. Peter Lam, Mr. Eddie Wong, Mr. Bernie Leong,
Mr. Jose Tang, Vice-Presidents of MMA attended the dinner.
Mr. Chui emphasized that facing the outbreak of the pandemic,
MMA is still committed to provide professional management
service and training program, in order to meet the needs of the
society. Looking forward, MMA will cultivate more outstanding
talents and contribute to the society.

Mr. Zhu Yun, Director of the Economic Affairs Department of the
Liaison Office of the Central People’s Government in the Macao
S.AR.; Mr. Tommy Lau, Council Chairman of MMA, Mr. Bernie
Leong, Mr. Jose Tang, Vice-Presidents of MMA General Assem-
bly, Mr. Vong Hin Fai, Council Vice-Chairman and Honorary Sec-
retary General of MMA, Mr. Alex Mok and Mr. Keegan Cheang,
Council Vice-Chairman of MMA attended the conference.

Mr. Tommy Lau stated that under the rapid development of the
digital era, local enterprise must seek for new direction in order
to overcome the challenges brought by the pandemic.

During the conference, the speakers delivered their remarkable
presentation and discussed about the topic. Mr. Jose Chan
Rodrigues shared that although there are restrictions for Live
Streaming E-commerce in Macao, Mainland consumers are in-
terested in Macao products. He suggested that enterprises can
see Live Streaming E-commerce as a promotion channel, in order
to promote local products to the Mainland and worldwide. Ms.
Beany Ho stated that local enterprises can build up brand equity
on the Mainland social platforms with their quality products and
innovative marketing strategy, so that online consumption and the
popularity can be increased.

During the Thematic Salon, Mr. Chang Cho Vai revealed that he
had tried digital marketing on Mainland social platforms, and the
results were quite good. However, the marketing campaign did
not run in long terms. After Mr. Rodrigues and Ms. Ho shared
their insights and suggestions, Mr. Chang stated that he will try
to have more diversified and sustainable development in New
Media promotion.

MACAU MANAGEMENT ASSOCIATION
List of Board Members for the 19" Council
(2021 - 2023)
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President €&
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Mr. Jackson Tsui
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.................................... TGS

Vice-President Bl€ &

Mr. Peter Lam MRE Member EsZ%

Mr. Eddie Wong =N Mr. Fernando Kam Lopez ~ H &R

Mr. Bernie Leong PEENE Mr. Alex Li TRB

Ms. Winnie Fok EEX Mr. Vong Keng Hei =EiE

Mr. Jose Tang ERE R Mr. Vong Hou Piu =EY,

Mr. Paul Tse S| Mr. Chong Coc Veng SRS
Mr. Su Zhan Hang BRI
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Ms. Karen Wang FEE M Lei Kit Chi THE
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Mr. Wong Chung Yuen =HER M. Tam Lap Mou EAVAT:Y
Mr. Alan Tam Kai Cho :=M1H  Ms. Chan Hong PR 5T
Mr. Chum Pak Tak, Anthony E{BfE  Mr. Chui Derek Tinyol EXH
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MMA HR Club Seminar: Post Pandemic Era - Raising Awareness on Labor Relations

Organized by MMA Human Resources Professionals Club (HR
Club), sponsored by Macao Foundation, a seminar themed “Post
Pandemic Era - Raising Awareness on Labor Relations” was held
on November 25 at MMA seminar room. Mr. Keegan Cheang,
Council Vice-Chairman of MMA and Chairman of HR Club and Ms.
Jodie Lam, Assistant Secretary General of MMA were invited. Bar-
rister Daniel Chio was invited to be the speaker. The seminar was

attended by nearly 30 human resources practitioners from various
local corporations. During the seminar, Mr. Chio shared that in the
“post-pandemic era”, new forms of business had been emerged in
various industries so that labor relations between enterprises and
employees have been changed as well. Human resources practitio-
ners need to maintain positive labor relations in order to establish a
win-win situation between labors and enterprises.

EREXEESATARESFERBREREEES

RS EXEESMNEREARNENEREEEE LS
UREASEAMATARERBRATRT  BEIHBELE
FERBEERRSSHEEEETZRALLE  EWMEEREE
REEZERKHEL EMREERE
ERREGERETELE  EHRIEEER
BERRECHEFHRT AL Bk
FHRHE EHMEMERMMELL -
ERERAGEETREEIHEUALERE
HEFFERBLIEREHFE -
BREEFEREUIERRD - SF2ER "+
NA" REFERZE BREEMESERE
BEASLDSMRE - BTEBRABRRERE
A BERFEREEAEZT - Bitt - £
SYEEARBERTATEE RS IHEIE
AT EHEAF o
REEEHANEREE (WASC) RERR
BAREEEHEHEE (IACBE) & UK
ERESRMFREAZERA - AAREE

REBE  THRFAMALRE(E2ERR - ABRRSIIKTFE
BUHEBREANFERE - I ERAFTENRASFRHDES
REBENGE  UBHEAE -

The Opening Ceremony of the Master of Business Administration

Co-organized by Macau Institute of Management (MIM) and
Chaminade University of Honolulu (CUH), the Opening Ceremony
of the 4" Master of Business Administration Program was held on
November 27 at MIM Seminar Room. Mr. Carlos Roberto Xavier,
the representative of Director of Education and Youth Develop-
ment Bureau, Mr. Tommy Lau, Council Chairman of MMA and
member of MIM Board of Directors, Mr. Alex Mok, Council Vice-
Chairman of MMA and President of MIM Board of Directors, Mr.
Keegan Cheang, Council Vice-Chairman of MMA and Vice-Pres-
ident of MIM Board of Directors, Prof. Samuel Tong, President of
MIM, Ms. Jodie Lam, Assistant General Secretary of MMA, Ass.
Prof. Rachel Cheung, Senior Academic Officer of MIM and Dr.
Kevin Lei, Associate Professor of MIM were invited to attend the
Opening Ceremony.

Mr. Alex Mok shared that 2021 marks the beginning of the imple-
mentation of the National 14" Five-Year Plan. The economic and
social development of China has entered a high-quality stage.
Macao can achieve the diversification of economic by engaging
in the Country’s development masterplan. Therefore, the society
needs a large number of patriotic management talents with inter-
national perspective.

This program was accredited by Western Association of Schools
and Colleges (WASC) and International Accreditation Council for
Business Education (IACBE), Macao SAR and the United States.
For those who want to achieve lifelong learning and continuous
improvement, flexible learning with international academic level
are provided. Taking the social responsibility, MIM has set up a
scholarship and interest-free loan scheme for students in need.
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Corporate Cul
— The “What”

by Brian Tang, Corporate Training Consultant

his is a true story.

A 5-star international hotel in Macau has

a practice of giving a card to its staffs who

have family members passed away. The

card contains condolence words hand-
written and signed by department heads and the Gen-
eral Manager. It is a gesture to show empathy to the
staffs who have just gone through difficult times in
life. The design of this gesture was sound. However,
it's execution was poor. Staffs whose family members
have passed away will be asked to approach the HR
department. Then, a HR representative will hand the
card to the staff, “It's for you.” That's it. No extra words
or any sort of verbal condolences, as if the staff is pick-
ing up a letter from the post office. In one incidence,
the card wrote “I am sorry for the loss of your grand-

father.” In fact, the one who died was the grandmother
— the grandfather was still alive! The staff who got the
card was furious, “Are you cursing my grandfather?”
Due diligence, obviously, was not done. Disappoint-
ment was inevitable. As a matter of fact, the staff who
received that card didn’t bother to tell her HR about the
mistake — she couldn’t care any less.

It is not hard to suspect that this hotel was trying to
create a culture of caring. They want to treat the staffs
with kindness and care and hopefully it will translate
into how customers are treated. The logic is fine, but
companies that wish to create a culture by merely fol-
lowing policies and procedures will eventually fail. The
card given to the staff was real in nature, but fake in spir-
it. Corporate culture is more than posters on the wall.
Culture is not a set of rules to follow — it has to be lived.
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What is and is not culture?
Culture, in the context of organizations, is a set

of beliefs, values and experiences that guides the
thoughts, feelings and behaviors of those in the orga-
nizations. It is invisible — beliefs and thoughts cannot
be seen. Although many people like to make it visible
by putting attractive posters on the walls, whether the
practice is effective is another story.

Culture is not a Standard Operating Procedure
(SOP). SOP can be written with corporate culture ele-
ments in it but we can’t write the culture per se on SOP,
just as we won't, and actually we can’t, write how we
think on an SOP. Take the condolence card mentioned
earlier as an example. Suppose the culture that the ho-
tel wants to cultivate is caring. It takes genuine effort
and a comprehensive delivery of the card to make the

MANAGEMENT UPDATES

staff who receives the card to feel being cared. We can
write a SOP about giving a condolence card whenever
a staff’s family member passes away, but we can’t write
on the SOP how the card can be presented with empa-
thy and genuine condolence. Even the best idea in the
world can do more harm than good if it is delivered
poorly. Therefore, culture can be described but cannot
be defined by policies and procedures.

Culture is not what we post on the wall. For in-
stance, a company wrote “Speak Up” on the wall in
order to encourage its staffs to express their opinions
instead of hiding their thoughts. But when a staff tried
to raise a concern during a meeting, the manager quick-
ly jumped to conclusion by dismissing the value of the
concern. That action alone, in terms of shaping a team
culture, is way more powerful than what we post on
the wall. Regardless how many team building events
we do or have a world class design of the “Culture
poster” on the wall, a quick comment by the manager
himself can easily wipe out all the effort. People won't
remember the poster, but we can recall the manager’s
comment vividly.

We can imagine that staff’s behaviors are shaped
by two forces: Visible and Invisible. Visible forces are
Policies and Procedures, SOPs, compensation and ben-
efits. Invisible forces include purpose, mission, vision,
values, culture. Visible forces are comparatively more
tangible. They can be measured and rigidly followed.
Invisible forces are less tangible, more sophisticated,
but more powerful than visible forces in terms of guid-
ing staffs’ behaviors and decision making if cultivated
and sustained appropriately.

Why is culture important
to an organization?

The answer is simple — it makes business sense. In
one study conducted by John Kotter!, a Harvard Busi-
ness Professor, found that companies that strategically
built a high performing culture turned out to be out-
performing. Compared to competitors, their revenues
increased four times faster, stock prices increased 12
times faster, new revenue grew 700%, customer satis-
faction doubled, and many more.

It is not difficult to understand why companies
with a healthy culture are outstanding. A common trait
of a high performing culture is high trust among team
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members. As a result, toxic conflict and office politics
are minimized. People are more cooperative and less
silo thinking. A good culture can help company attract
and retain talents, hence maintaining competitiveness
in the long run. Lastly, it is simply more enjoyable to
work in companies with a great culture. We spend more
than 1/3 of our lives in career — who wants to waste our
lives working in a toxic environment?

Can culture be trained?

If a healthy culture is so important, can we train
people to adopt a certain kind of culture? The simple
answer is no. Culture can’t be trained literally. It has to
be modeled, molded, and sustained. Once the culture
is formed, it guides people’s thoughts and behaviors.
In situations where there are no SOPs to follow, culture
will dictate the decision making.

Zappos, the online retail giant, is a case in point.

2021128 BMEE AN
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Zappos is known for its extraordinary customer service
and the fun culture. Its motto is: Create fun and a little
weirdness. Their customer service representatives are
known to go the extra mile for their customers — they
will even order pizza delivery for you if that is what
you want. It's not an urban legend. It’s real and in fact
a little bit crazy. Ordering pizza has nothing to do with
their product offering. But if that's what you want, they
will make it happen?. No training in the world can cre-
ate this “Wow” moments, and certainly no SOP will be
written to tell you to order pizza for the customers.

While company culture can’t be literally trained, it
can be created by applying many practices from the ar-
eas of leadership, corporate Learning & Development,
and employee engagement. Before I explore how lead-
ers and managers can help to form a healthy culture in
the workplace in the next episode, I want to dig deeper
on the characteristics of corporate culture.
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1. Culture is inside out, not outside in

Culture should not be defined by the company’s
strategy or external factors. It should be created inside
out. Think of yourself as an individual. Your identity
defines who you are, how you think, speak, and act. The
very traits that define who you are do not, and should
not, change as you, for example, interact with different
groups of people or travel in other country. You are still
who you are because the way you think, speak and act
are the basic building blocks that make up who you are
as a person. What defines you
as an individual comes from
inside, not outside. The same
goes for companies. Its iden-
tity, defined by the company’s
mission, vision, values, cul-
ture, don’t change as the com-
pany adjusts its strategy or in-
troduces a new product line. If
it does, every time we change
our strategy we will need to
update our culture, which is
not effective.

The other way to look at
the principle of inside out is
that we don’t cultivate a cul-
ture because of recent hot top-
ics of what resources the com-
pany needs at the moment. For example, we don’t want
to build a culture of LEAN just because it has become
a hot topic and every competitor is talking about it. By
the same token, we don’t create a culture to specifically
attract talents in preparation of the new expansion plan.
If we were, the culture would be dictated by external
factors, which are uncertain and uncontrollable. Such
outside in approach is like putting the cart before the
horse.

2. Culture is unique to the company

Simply put, culture is unique and cannot be cop-
ied. Strategy can be copied, talents can be poached, but
successful culture cannot be copied. Take Walmart as an
example. Their senior executives used to fly in economy
class. The company ended up buying private jets for the
executives not because of status or luxurious purpose,
but because the cost is cheaper in the long run. When

While company
culture can’t be
literally trained,
it can be created
by applying
many practices
from the areas
of leadership,
corporate Learning
& Development,
and employee
engagement
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their executives go for business trips, they share a mo-
tel room. It’s almost impossible to imagine but that’s
their culture - frugal. You can copy Walmart’s strategy
and poach their staffs, but you probably won’t let your
executives share a motel room. The frugal culture is in
their blood - it cannot be copied.

3. Culture has been and always will be in
the organization

Imagine a baby was born in a family. Her parents
were too busy at work hence
didn’t spend any effort to raise
the kid. The child grows up
without much conscious effort
of cultivation from the parents.
Do you think the child will still
be able to develop her own
personality? Certainly. Even
without the conscious inter-
vention from the parents, the
child would still have a per-
sonality coming from her in-
nate traits plus the interaction
with the outside world, includ-
ing school, caretakers, friends,
and the environment. Some
children’s personality might be
stronger than others, but every
child will have a personality developed. It’s just a mat-
ter of strong or weak, desired or not.

Same goes for company culture. Leaders and man-
agers are like the parents in the analogy. Whether you
intervene or not, a team or organization culture has been
formed. It could be a strong or not-so-strong culture.
The culture could be desired or undesired. Whether you
like it or not, it is there and it will always be there. The
question is whether you, the parent of the child or the
leader of the organization, want to consciously mold it
or let it develop organically. The choice is yours.

In this episode we have talked about the “What”
and “Why” of corporate culture. In the next article we
will explore the “How” — how can business leaders
consciously cultivate a culture that fits the needs of the
organization. M

" https://www.rhythmsystems.com/blog/the-roi-of-company-culture
2 https://www.socialfresh.com/zappos-just-ordered-me-a-pizza/
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