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Waterfront Location
Serviced Apartment
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Ocean Gardens

No.83.Rua Seis dos Jardins do Oceano,Ocean Gardens,Taipa,Macau
Enquiry: 853-2881 1050 / 853-2881 1234  E-mail: leasing@oceangardens.com.mo Web: http://lotw.oceangardens.com.mo

Owner Property Manager
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EM CONTACTO
BB R BB R FEo&

\Plata%r,ma de transmissao imediata de op%Kes
N N\

hIEAR BN IR N ERIEY RS IEEE - iR (L EREEEFARES o
A “IAM em Contacto” € um servico inteligente e facil de utilizar
que recebe e trata imediatamente quatro dreas de problemas. =

Higiene ambiental

118 B bt

Mobiliario urbano

L3E / B E RS bE
Equipamentos de
parques e jardins /

Zonas de lazer

Seguranca alimentar
.\_
s

FREEGR—EEOE  DERE

O IAM, junto a si, cuida dos bairros comunitdarios e protege o nosso lar.

hitps://app.iam.gov.mo/iamconnect
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MMA & MIM
Activities
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MMA Annual Event

Young Managers’ Club

Human Resources
Professional Club

Language Club

Asian Association of
Management Organizations
(AAMO)

Global Management
Challenge

MIM Annual Event

Survey

[Efuies
S H
m |1] 18
8 —+ o
=
2 b I
)
B
W

| BT
2B E TS

[

i

J

if
ERIS
i

B I
X1 8 D

=
=

2ot UL L

S [el

Ak R

5
B
1
i

=N

S HIR AR
REBMNBERAETEY

M E Rk E R
TNEEREASHM T RARFSEEALEERE2020
SN E TR R A E 2020 FE TR E e 9

2019F AT BB EERE - BET
2020F A B R HKEE (BB )

ElRFEmiE

2020 N ERRPI B EHE R
ERALDEZERIRE

2019/2020 BB F EHE LB FE P B EE

2020 PP X EIRE NIFIEHAE

REEF  EHRERSHBERSEEELED - BEHEF !

MMA Annual General Meeting
MMA 36™ Anniversary Dinner
MMA Annual Management Conference

Sharing Session: Stay-at-Home Economy in the Cloud Era
Shake & Taste Social Etiquette Workshop
Shanghai Study Visit

Professionals Talks
The Greater Bay Area Study Visit
Sharing Session

Short English Course
Latte Art Coffee Workshop

Asian Management Game (AMG)
AAMO 2020 Young Managers’ Program (YMP)
AAMO 2020 Second Council Meeting

Global Management Challenge 2019 International Final - Portugal
Global Management Challenge 2020 - Macau and Hong Kong Region

MIM Annual Forum

Mainland and Macao Higher Education Expo 2020

MIM Malaysia Study Delegation 2020

2019/2020 MIM Graduation & Scholarship Presentation Ceremony

Survey on Macau Management Capability Index 2020

Please stay tuned for the upcoming events of MMA & MIM!
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MMA & GEG: Youth Achievement Program
2019-2020

Jointly organized by Galaxy Entertainment Group (GEG) and Macau
Management Association (MMA) for 9 consecutive years, YAP contin-
ues to provide opportunities for local young adults to realize their poten-
tials and develop their career path.

From the beginning of this intake, we had organized Personality and
Strengthens workshops on Jan 4 and 18, and Outdoor Team Building
activity on Jan 11.

With the outbreak of COVID-19 pneumonia emerging worldwide, YAP
had shifted its activities to online platform. The activities held from March
to May are “Fighting COVID-19 Collaboration: Showing Appreciation to
Frontline Workers”, “Knowing More the Greater Bay Area Competition:
National Education Activities” and “Online Learning Platform: Polishing
Members’ Skills for Future Development”. These online activities allow
YAP members to learn without the limitations of time and space, so that
they can have a better balance of work and studies.
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2020 AAMO 15t Council Meeting

2020 AAMO 1st Council Meeting was held on March 19. Mr. Raymond
Bao, MMA Council Vice-Chairman & Honorary Treasurer joined the on-
line meeting.

Members of NMOs from Australia,
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AMO

Hong Kong, India, Macau, Malaysia,
New Zealand, Pakistan, Philippines
and Sri Lanka gathered to report on
their management activities in the
past year and discussed the current

ASIAN ASSOCIATION
OF MANAGEMENT
ORGANISATIONS
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HE K
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and future plans of the organization.

Mr. Raymond Bao reported on the management activities of the coming
year, including Asian Management Game and Young Managers’ Pro-
gram, etc.

AAMO 2" Council Meeting of 2020 will be held in Hong Kong in October.
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MMA Seminar: Social Network Asset Management

Organized by MMA, sponsored by Macao Foundation, an online
seminar “Social Network Asset Management” was held on April 29.
The seminar attracted 113 managerial personnel who are interest-
ed in the theme from various local industries.

Dr. Kevin Lei, the professional corporate trainer, and Mr. Chester
Lai, the corporate founder and the chairman of GP34 Entrepre-
neurs Union in Shenzhen were invited to be the speakers. The re-
lationship among the social network capital, connection circle and

social network asset management were introduced in the seminar.  cantly improved.

Meanwhile, the speakers explained four fundamental theories of
social network asset management to the audiences so that they
can evaluate and manage their social network capital.

Dr. Lei and Mr. Lai stated that the development of society is
linked by social network. Therefore, an outstanding management
of social network asset would be a significant factor to achieve
success. If social network asset can be maintained and explored
persistently in daily life, the quality of work and life can be signifi-
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Macau Management Capability Index 2020

To further investigate the management capability of the Macau executives, and
help enterprises develop training strategies for their employees, Macau Man-
agement Association is starting a new survey.

We invites all organizations in Macau to take this survey by scanning the QR
code or entering the link below before July 15, 2020.

For enquiry, please contact Mr. Lai at (853)8296-0707. All information will be
used for analysis purpose only and will be kept strictly confidential.

Target group: middle management or above
Invitation code: 2020

Questionnaire (English version):
https://forms.gle/DnizhfkvBRnj2mQh6
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“Macau Management Capability Index”
survey 2020

Section A: Evaluation of the mansgement capebilities of the organization you

served 1.1, Visionary and Strategic Leadership
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Q111 Management articulates a clear and inspiring vision that is well understood.
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FOR MORE THAN A CENTURY,
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SUPPORTING MACAU'S DEVELOPMENT y ’
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How COVID-19
has disrupted
Learning &

Development and
how we can take
advantage of it

by Brian Tang, Corporate Training Consultant

he unexpected COVID-19 has turned the world
I upside down, literally. To say that COVID-19
has impacted many aspects of our lives is an un-
derstatement. In many cases, it is a disruptor, big time.
It changes the way we see the world (things we previ-
ously deem impossible such as city locked down became
a reality), the way we interact with people (social and
physical distancing), and the way we learn (online vs.
offline learning). In particular, the learning and develop-
ment sector has seen both opportunities and challenges
in midst of crisis. Webinars and virtual classes are every-
where. When people are stranded at home, online learn-
ing becomes the only choice. Online learning does offer
a lot of benefits — participants could do it anywhere they
want, it saves the organizer’s time and effort to book
and manage a classroom, trainers could easily reach out
to international participants, to name a few. Since most
people needed to work from home during COVID-19,
we are getting used to using technology to meet, inter-
act, and learn. All in all, it seems a no-brainer to move to
online learning in full gear. However, it may not be as
straightforward as it seems. This article aims to explore
how corporate L&D and trainers can take advantage of
the uprising trend of online learning and avoid the po-
tential pitfalls. But before I do that, let’s clarify the defini-
tion of online learning,.
Online learning takes many forms. The most com-
mon are:
1. Self-paced E-Learning: Learners access the content
(pre-recorded videos, articles, discussion forums, etc.)
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at any time they want. It may or may not contain live
virtual classes.

2. Virtual Instructor-Led Training (VILT): This is
where the trainer or facilitator conducts live training
class or workshop via a virtual platform. Learners at-
tend the training in real time with the trainer on the
same platform. Think of this as an online version of
traditional face-to-face (F2F) class. Interaction with
and between learners in VILT is usually high.

3. Webinar: Very similar to VILT. Most of the
time people use the term Webinar interchangeably
with VILT, although there are subtle differences be-
tween the two. Webinar refers to a live seminar but
conducted online. The speaker(s) take most of the
airtime. Interaction with participants is usually lim-
ited to chat box and Q&A.

4. Blended Learning: It refers to a hybrid ap-
proach of face-to-face (F2F) and online learning. For
example, learners must complete both online learn-
ing requirements and attend a F2F class in order to
be deemed completed in a program.

As you can see, there are many ways to conduct
online learning. In the scope of this article, the term
“Online Learning” is very broad and it could refer to
one or more learning approaches mentioned above.

Now we are clear on the definition of online
learning, it's time to discuss how corporate L&D
and trainers can take advantage of the trend of on-
line learning. I have summarized three key factors
for each.
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Corporate Learning & Development

1. Rethink the entire L&D strategy

Online learning is not difficult to implement. We
can add a lot of bells and whistles to make it engaging
and interactive. But for corporate L&D, the most criti-
cal element is not the What or How of online learning,
but the Why — why we are doing it. Just because your
competitor is launching a huge online training pro-
gram and your staff are all Zoom-savvy does not mean
you also need to do it. At the end of the day, training is
meant to enable the business to achieve its objectives.
Learning strategy should, regardless of COVID-19, al-
ways support business strategy. Whether you have an
established learning strategy pre-COVID-19, it’s time
to rethink and replan your learning strategy post-COV-
ID-19. Ask yourself the following questions:

e What does the business need the most right now?

*  How has the company’s strategy changed in midst
of current crisis?

e How can learning & development support the
business to achieve the new strategy?

Only when you have answered the above ques-
tions can you start to think the How — learning ap-
proach which may or may not include online learning,
and the What — what programs to launch, what plat-

form to use, etc.

MANAGEMENT UPDATES

Don’t start the equation with low hanging fruits
— the nice-to-have online programs. Again, start with
Why. It's not an easy question to answer, but answering
the why will help you lay the solid foundation of every-
thing that you do afterwards. More importantly, it will
make your programs relevant to the business. Online
learning may or may not be the best approach to sup-
port the business.

If you have already developed a program in light
of the crisis, I suggest that you ask yourself this ques-
tion:

What would happen to the business if I don’t do
this
name)? Then answer it honestly. It will help you clarify

(fill in the blank with a program
the importance of your program.

2. Don’t forget Change Management

Let’s assume you have decided that online learning
is the way to go. The next thing on your To-Do-List will
be Change Management. Online learning disrupts the
way we used to learn, and corporate L&D is responsible
to manage the process of change. There are best prac-
tices in change management. Here’s a quick checklist:

* Get the buy-in from key stakeholders. Just as any
initiatives in the corporate world, learning strategy will
never be successful without the support from key stake-
holders. Take as much time as you need to win the buy-
in from department heads and senior management.

e Communicate often. As the saying goes, “You
can’t overcommunicate”. This is especially true in midst
of crisis or change. State the reason of moving into on-
line learning in plain language and answer the question
“What's in it for me?” for staffs. What do they stand to
gain by learning online as opposed to F2F style? Noth-
ing turns people more off than saying “We can’t meet
physically so the only way to learn is online.” Craft
your answer thoughtfully.

e Start easy and get a quick win. Don’t start your
online program with a virtual brainstorming session
using a third-party collaborative platform in addition
to the meeting platform. People will be overwhelmed.
Instead, start with a simple webinar and generate a
quick win. Then gradually increase the complexity of
your program. When people see the quick result, their
anxiety level goes down, and they get a boost in confi-
dence of online learning.
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e Provide enough software and hardware sup-
port. Do your staff have access to the necessary hard-
ware and software in order to attend the online learn-
ing? Some platforms such as 3™ party collaboration
platforms require certain level of CPU power in order
to run the activity smoothly. If your staff work/learn
from home, do they have strong and stable internet
bandwidth? Get your IT department onboard when
designing online programs and be ready to provide IT
support to your participants.

3.  Gethelp if needed

Online learning and F2F learning differ in many
ways. One difference lies in program design. Online
learning must be designed
to keep learners engaged
and focus. Simply putting
all the F2F PowerPoint
slides online and talk
through them won’t work
—you are basically encour-
aging your participants to
check social media and
their inbox. In online
learning, especially Vir-
tual Instructor-Led train-
ing, engagement trumps
content. If the design fails
to captivate learners’ at-
tention, even world class
content will not get you any result. Start by thinking
about what existing contents and topics you want to
convert to online learning. Some topics are inherently
more suited for online learning, such as knowledge-
based training (compliance training, resilience and
EQ). Some topics, while you can do partly online, must
be combined with face-to-face format to achieve the op-
timal result, such as hands-on training (coffee brewing,
making the bed), team building, and creativity and in-
novation. Start with an easy topic will help you build
confidence and momentum on the learning curve (and
get a quick win too).

Some corporate L&D may have internal resources
to do course design and development. However, as
mentioned earlier, online learning requires a slightly
different skillset and experience. Don’t be afraid to get
external and professional help. There are off-the-shelf
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online learning platforms and programs to choose
from. Some even allow customization to suit your
company’s unique culture and values. There are also
consultants specializing in online learning who could
provide professional help in design, development, and
delivery of online learning.

Trainers / Consultants

It's time to discuss how trainers and L&D consul-
tants can take advantage of the rising trend of online
learning. First and foremost, trainers must equip them-
selves with the skillset to conduct online training and
workshop. Otherwise, they will find themselves sig-
nificantly disadvantaged.
It will be like Motorola in
the 90’s. They placed a big
bet on StarTAC, the latest
analog mobile phone at
the time, when the trend
of digital phones was ris-
ing quickly. Failure, was
inevitable.

Once trainers are
willing to leave their com-
fort zone and step into the
world of online learning,
they can benefit from the
following three advices.

1. Add extra value to your program

During the COVID-19 crisis, it’s not difficult to find
free webinars swamping the virtual space. You can keep
yourself busy the whole day attending one webinar af-
ter another, if you want. The implication is that content
has become a commodity, in a sense. Therefore, trainers
must be able to add extra value in their program if they
want to stand out from the crowd. Ask yourself, if you
can turn this program into a self-paced E-Learning pro-
gram, does it serve the purpose? If so, what's the value
of doing it in a virtual classroom format?

The way to add value in virtual classes may take
many forms. For example, virtual trainers can strive
to build connection in the virtual classroom. Connec-
tion trumps content in virtual trainings. Content is a
commodity and is free everywhere. Connection is not.
Connection is personal, and the more we are told to
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maintain physical distance with people around us, the
more we crave for interpersonal connection online. Hu-
man are by nature social animal after all. Successful vir-
tual trainers must be connection builder. Fortunately,
there are many tools and features available to help build
the connection in virtual classrooms, such as breakout
rooms, annotation, third party collaborative platform,
etc. Trainers just need to learn and master them.

Another way to foster connection is to utilize online
community. Nearly all social and communication plat-
forms, such as Facebook, LinkedIn, WhatsApp, WeChat,
allow you to create social groups. Create learning groups
for your cohorts so that people stay in touch after the
class. Trainers may continue to add value by sharing ad-
ditional resources related
to the topic.

2. Redesign to engage

As mentioned before,
design is everything in on-
line learning. Whether you
are converting your ex-
isting content or creating
new content from scratch,
one principle to abide by
is engagement. Ask your-
self: how the content can
be designed to keep learn-
ers engaged? Here’s a few
quick tips:

® More slides — It may seem counterintuitive, but
in virtual training you want more slides, not fewer.
More slides mean more visual changes, and partici-
pants will stay engaged. Staying on a single slide and
talk for 20 minutes will send your participants to abso-
lute boredom.

* Get animated — You lose about 50% of physio-
logical communication power when you conduct your
class online, because your participants can’t see your
whole body gesture, your hand movements are limited,
and you can’t make use of the physical space by walk-
ing around. So your voice, gestures, facial expression
all need to be a bit exaggerated or your learners won’t
feel it. If you use slides, utilize the animation function
to make frequent visual changes.

* Get familiar with the interactive functions — Re-
gardless what online platform you are using, there are

The most critical element
for corporate L&D

is not the What or How
of online learning,

but the Why -

why we are doing it.

At the end of the day,
training is meant to
enable the business

to achieve its objectives.

MANAGEMENT UPDATES

plenty of bells and whistles to interact with partici-
pants: Chat, Poll, Breakout Room, Annotation, etc. Get
yourself absolutely proficient in using those features.
Aim for one interaction every 15 minutes. If you don’t
interact at all, people might as well attend self-paced
E-learning programs.

3. Ready, Fire, Aim

Learning to deliver virtual training is just like
you first learned delivering F2F training decades ago.
How did you learn that back then? By practicing and
learning from mistakes. Same here. Conducting virtual
classes, just as any other skills, can only be learned by
practicing and learning from experience. So take ac-
tions, and proactively seek
participants’ feedback. Cre-
ate a “Lesson Learned Log”
and document any success-
ful and not-so-successful
instances. Don’t wait until
you are perfectly ready to
deliver your first virtual
class. Your perfect class may
always be your next class.

How do firefighters
fight the fire? Do they make
sure they aim at the bullseye
of the fire before shooting?
No! They get ready; fire, then
adjust the shot. Same here.
Get yourself ready, go deliver the class, and learn from it.

“In the midst of every crisis lies great opportunity.”

There’s no doubt that COVID-19 has disrupted
our lives and the world of learning & development. In
retrospect, online learning has been in the market long
before COVID-19, but it hasn’t got into mainstream
by any means. If there is anything we should thank
COVID-19 for, it will be its strong push for worldwide
adoption of online learning. Willingly or unwillingly,
people are getting used to learn online. Therefore,
corporate L&D and trainers who are willing to adapt,
take actions, and learn from the experience will thrive.
Those who stay put and wish for the world to go back
to pure F2F post-crisis will fall behind. The world has
changed, and there’s no going back. M
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!‘nvestor' S
One-Stop’

RE

REAA
Service Fields
< RPREBIEAH

Information and advice about the investment environment in Macao.

- BIREAGENRREE WAERIT & 5t 81

Designated staff to follow up on the investment plan in Macao.
- BEAEBRKIAR

Notary service for company registration.
- BRBNERE S B B AR FR RS HIRTE R E T AR

Follow up with assistance of administrative procedures for set-up
of your Macao business (e.g licence application).

- RHERPUR R AR AR BB R
Legal consultation for investment in Macao.
- [REEREBEAERBE AN

Business support and service information.

- RRAEERET I A E R 2 N DB SR RIS
Provide supporting services such as temporary offices and public
office facilities.

i

AHEBERARER

Instituto de P ¢ao do C edol to de Macau
Macao Trade and Investment Promotion Institute

Service

AT ARTE

Hﬁ J'l‘ *;I-
Contact Information
BPIE SIARER - AR

Investment Promotion Division - [PIM

SRPIR A 352635 P K E 1942
Alameda Dr. Carlos d'Assumpgao, No. 263,

China Civil Plaza Building, 9th floor, Macao
TE5E /Tel (853) 2872 8328

{55 /Fax: (853) 2872 7506

BE /E-mail: onestopservice@ipim.gov.mo
#8341k /Website: wwwi.ipim.gov.mo

AR OfficeHours
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