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The year 2015 can be concluded as a year of adoption and transition while the
economy of Macau is adjusting to the “New Normal”, which entails the adjustment towards
a slower and more stable pace in economic growth. In the meanwhile, companies are
seeking qualified candidates to fill a wide variety of positions. In the past year, Macau SAR
Government has been working out relevant measures and policies of talents cultivation in
the short, medium and long terms, encouraging local people to pursuit the lifelong learning
and upward mobility.

During our development over years, MMA has consistently dedicated to our mission to
promote the best management practice and knowledge in Macau. We endeavor in providing
quality education and service to nurture outstanding managers for the society and to provide
the chances of upward mobility to local employees.

In the past year, the 16th Council of MMA has been elected for a better management
board of our association. Meanwhile, a variety of management education and services have
been further promoted to fulfill the need of Macau community, including seminar, workshop,
academic program, training program and consultancy service etc. The year 2015 also marks
the closer cooperation between MMA and different organizations, it is worth mentioning that
the program of 1 Exam for 2 Certificates has been successfully launched and the preparation
of program of 1 Exam for 3 Certificates is as well in progress; a cooperation agreement
between MMA and HKIB (Hong Kong Institute of Bankers) was signed to nurture local
professionals of banking industry; moreover, the YAP (Youth Achievement Program) 2015-
2016, which aims to discover participants’ personal strength and management potential, was
again jointly organized by MMA and GEG (Galaxy Entertainment Group).

We are grateful to have the strong support from the Macau SAR Government, Macao
Foundation, fellow associations and our members which contribute to the success we have
achieved today. Facing the challenges ahead of us, we will keep up the good work and strive

for a better tomorrow for Macau.
Chui Sai Cheong ‘ /( // / /
President / 7 My // /Y
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LIST OF BOARD MEMBERS FOR THE 16TH COUNCIL

(2015-2017)
GENERAL ASSEMBLY, SUPERVISORY BOARD & COUNCIL MEMBERS

%BE R Honorary President PgE Mr. Liu Chak Wan
HEAE
GENERAL ASSEMBLY
R President HEitE Mr. Chui Sai Cheong
Bl €& Vice-President 5 b8 Mr. Peter Lam

AR Mr. Eddie Wong
PAERE Mr. Bernie Leong
E#E Ms. Winnie Fok
sl Mr. Jackson Tsui
gH Mr. Jose Tang
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SUPERVISORY BOARD

B3 E Chairman e IR Mr. Tam Pak Yuen

HIEL ¥ Vice-Chairman LIk Mr. Jose Manuel de Oliveira Rodrigues
¥ A Mr. Vong Hin Fai

ESEE Member Hil#& Mr. Fernando Kam Lopez

LR Ms. Amber, Jiaming Li

2 R e Mr. Alex Li
[ 4 Mr. Chong Coc Veng
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COUNCIL

HEE Chairman B 7k 3 Mr. Lau Veng Seng, Tommy
RIFHEE Vice-Chairman [ost 72 Mr. Chan Chak Mo
(LB E R & Honorary Secretary General ) B Mre Paul Tse

( #442Z ] & Honorary Treasurer ) TR Mr Alex Mok

BiE Dr. Albano Martins

LSyl Ms. Catherine Ng

{af N Ms. Simone Ho

B E Mr. Raymond Bao

BEEX ST Mr. Cheang Kin Lap Keegan
BLH9E Member PE Iy i Dr. Antonio Jose Felix Pontes

TG Eng. Joao Manuel Costa Antunes

[P HE S Mr. Chan Hio Peng

B 7k Mr. Cheng Wing Fai 5 —

TR Eng. Lourenco Antonio do Rosario

#R##E M Chui Kai Cheong

S5 1 Dr. Pedro Cardoso

EE e Mr. Poon Fuk Hei, Vandy

2{A Mr. Lau Pak Hung

PR E Mr. Ieong Tou Hong

HEB Mr. Jose Morgado

ey Mr. Joao Ma

wHEN Mr. Vong lao Lek

25t 6 Mr. Leong Kun Fong

o R Mr. Wong Chung Yuen

il Mr. Alan Tam Kai Cho

A8  Mr Chum Pak Tak Anthony

ZEEA Mr. Lei C. S. Sam

WA Mr. Alan Wong

R Mr. Frederick Wong

A Mr. Carlos Lam

BEHE Ms. Doris Lei

ZE AL Mr. Chu Kwan Li

4t Mr. Lock Kee, Rocky Poon

ik IR A Mr. Su Zhan Hang

ff {5 2% Mr. Ho Wai Ip

R 7 ik Ms. Nacky Kuan

B2 R Mr. Liu Cai Seng
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Ms. Catherine Ng 7 —
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Mr. Su Zhan Hang
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Mr. Alan Wong

Mr. Alan Tam Kai Cho
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MACAU INSTITUTE OF MANAGEMENT
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Established in 1998, Macau Institute of Management (MIM) is the academic arm of the Macau
Management Association (MMA). In July 2000, MIM was approved by the Macao SAR Government to

be upgraded as a Higher Educational Institution.
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DEGREE PROGRAMME

1.

B (181HH)

Master of Business Administration (18 months)

BEBE R E SME KRG " S R L B L o SRR B E K (1
70% #4_LEE B PL 30% W) o

Cooperate with Chaminade University of Honolulu. Flexible learning mode (70% online study and
30% face to face lecture).

TR LA (4 0, iaREEE) - DT 4 W
Bachelor of Business Administration (4 years Blended Learning)

o EXJEEH Major in Facilities Management

o FRATHEFEAEE Major in Banking and Finance

e %[ Major in Accountancy

o EMEE Major in Management

TrEMe- A (18MHA) - L5 0UF 4 e

Bachelor of Business Administration: Top-up Degree Programme (18 months)
o Xt B Major in Facilities Management

o AJJEJHEH Major in Human Resources Management

e 52 Major in Accountancy

o EPLE Major in Management

TSRS ER AR (3 4H))

Higher Diploma in Business Administration (3 years)

TRt FERRARE (3 )

Higher Diploma in Accountancy (3 years)
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DIPLOMA PROGRAMME (1 YEAR BLENDED LEARNING)

o X Major in Facilities Management
o HYTHLEFBEE B Major in Banking and Finance
e 52 Major in Accountancy

o FHHE Major in Management

j% E.E Z‘E ‘Igzé&jg
CONTINUING EDUCATION PROGRAMME

o HHHE T{EYi Professional Workshop
o FOEEHEEHEIE Certificate Programme and Leisure Course
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ACTIVE STUDENTS
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For the academic year 2014/2015, we have a total of 263 active students, among them, 17 are studying
MBA programme, 119 are studying BBA (4 years Blended Learning), 111 are studying BBA (Top-Up
Degree Program), 16 are studying Higher Diploma Programmes and 24 are studying Professional
Diploma Programme.
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Bachelor of Business Administration Programme (Top-Up Degree)

N

No. of Active Students

a2 Major in Accountancy 33
it FLEL ¥ Major in Facilities Management 15
AJTEFE P EZE Major in Human Resources Management 34
HHEAEZE Major in Management 29
#H8 Total 111
o < R R A N
Higher Diploma Programme No. of Active Students
TS EBHERAHRE Higher Diploma in Accountancy 12
TS e SRR 312 Higher Diploma in Business Administration 4
AR Total 16

HEESCEARE (1 FH > maaE)

— 10
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Master Degree Programme

T S HRE 1 B2 3 U2 Master of Business Administration

IN

No. of Active Students

17

SIS | ACADEMIC SERVICES

TR (a8 )

Bachelor of Business Administration Programme (4 years Blended /.\%[
. : No. of Active Students
Learning)
5 Major in Accountancy 29
FRITELIF BB Major in Banking and Finance 28
it B ZE Major in Facilities Management 27
B EZE Major in Management 35
A8GT Total 119

Professional Diploma Programme No. of ActAi\%IStudents
(1 year Blended Learning)

BE B3 Major in Accountancy 8

R PLEL 3 Major in Facilities Management 10
EPEE 2 Major in Management 6 11 —

#45T Total 24
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GRADUATES
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Since 2001, we have accumulated a total of 1243 graduates. For 2014/2015, we have a total of 84
graduates, including 16 graduates from the MBA Programme, 47 graduates from the BBA Programme
(Top-Up Degree), 7 graduates from the Higher Diploma Programme and 14 from the Professional
Diploma Programme.

e L YN
Programme No. of Graduates in 2014/2015
[EE S TR R I 3 16
Master of Business Administration
BT R o] i
Bachelor of Business Administration (Top-Up Degree)
R -
Higher Diploma
MR »
Professional Diploma
#8%T Total 84
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MIM FINANCIAL AWARD SYSTEM

2014/2015 MIM GRADUATION & SCHOLARSHIP
PRESENTATION CEREMONY
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The MIM 2014/2015 Graduation & Scholarship Presentation Ceremony was held on 5th December 2015
at Macau Fisherman’s Wharf, Convention and Exhibition Centre. We have had the honor of having
Mr. Ip Peng Kin, President of the Administrative Committee of the Social Security Fund and Chief
of Office of the Secretary for Social Affairs and Culture, to be our guest of honor. 84 graduates were
awarded MBA Degree, BBA Degree, Bachelato Degree (Higher Diploma) and Professional Diploma.
Representatives of our sponsors were also invited to the ceremony, to present scholarships to 56
students with most outstanding academic performance. Over 400 guests had attended the ceremony.
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Graduntion & Schalarship Pre
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With the generous sponsorship from local organizations, we have successfully established our
Financial Award System in 2001. The system is to award students who have outstanding academic
performance and to support those students who have financial difficulties. Since the year 2001,
we have already gained the support of 30 organizations to sponsor a total of MOP 2,700,000 to our
Financial Award Systems. A total of 499 students have received scholarship and 115 students have

received grants respectively.

2015 4%/ PR B at S 17 b i)
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Sponsors for 2015 Financial Awards System ( In alphabetical order )

* BMEFETHRAFH

Agencia Comercial Jackson Lda

© BRI A

Agencia Comercial Carmen (Import & Export) L.da.

o RVGHERTT

Banco Nacional Ultramarino, S.A.

o HBIERITIEM 53T
Bank of China Macau Branch

o PR SIS
Chui Tak Seng Foundation

o RuHREEAIRAH

Cia De Construcao e Investimento Predial Tai Iec Lda.

o BMENRHAERAF

Companhia de Electricidade de Macau — CEM, S.A.

o HAREHRRGTARAH
Eddie Wong & Associates Ltd

o MBI ST
Fundacao Henry Fok

EINFEARAF

Golden Crown Development Ltd.

PISei il 28R

Lau Hou Sai Memorial Scholarship

MMEEEE

Macao Foundation 13 —

BB PR R S5 5
Sands China Ltd. Scholarship

15 BLBRA A PR 2 =]
Son Hing Garment Factory Ltd

s LRSI THIRAH
The Hongkong and Shanghai Banking Corporation Ltd.

P E AR A
The Nekoberri House Limited

B A AR R A F

Transmac-Transportes Urbanos de Macau, SART
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SIGNING CEREMONY OF MEMORANDUM OF
UNDERSTANDING BETWEEN MIM AND CEM
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MIM and CEM have signed the Memorandum of Understanding on Education and Learning Initiatives

on 24th September, 2015 at Hotel Grand Lapa. The ceremony was officiated by Mr. Tommy Lau, MMA
Council Chairman and Mr. Bernie Leong, Chairman of CEM Executive Committee.

PSRRI R B IR S
EEHBI

Cerimdnis de Assmatura de Memarando de Entendimento entre &
MIM @ & CEM

Mamoraadien of Uaderstending befween MIM ond CEM

Signing Cereman)
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MIM CONFERENCE 2015: ECONOMIC IMPACT OF
THE EFFICIENT TRANSPORTATION SYSTEM
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The MIM Conference 2015 was held on 28th November in Ho Yin Memorial Hall of Macao Chamber
of Commerce Building, with the theme “Economic Impact of the Efficient Transportation System”. We
have invited Mr. Alex Mok, MMA Council Vice Chairman and Honorary Treasurer as well as Member
of MIM Board of Directors, to be our guests of honor. 3 speakers were invited to share their insights,
including: Mr. Harry Chan, Executive Director of Valuation & Advisory Services of CBRE, Mr. Tony
S. Yen, Senior Vice President of Sinotech Engineering Consultants Ltd. and Mr. Tzu-Chen Cheng,
Consultant of The Danhai LRT Construction Project Phase 1 Turnkey Project. Over 100 participants
have attended the conference.

15 —
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MIM COMPETED IN THE 4TH MACAU ACADEMIC ADVISORY BOARD
BUSINESS KNOWLEDGE COMPETITION

BB 2015 4 3 1 29 H IR H i | ...
IR T 25 58 575 i Ok 2 - L - : .iggiﬁfmmﬁ
P LT L o RO L i =0 AR ol Tl
" < W R
B B 3 T R A

TR 5 306 5 7 S R - SRl

AT FRE B 14 R 2
IMFEIREE - BB EBERRN -
E 28 Bl 22 75 7 7 5 3 SR iR
TG o 303 EE K A TR -

Two teams of MIM students
participated in the “4th
Macao Business Knowledge
Competition” on 29th March,

iﬁiﬁﬁﬁxﬁﬁfﬁiﬁﬁﬁﬁ BB 2012 4F 11 Hor TEMBAI R A ® | ZEEREH 10 R A 8RR I K S A -
— 16 : ST 1 2 I 2 B = B 2 T e T e 1 8 A 2

of Associations of Professional
Accountants of Macau as well as
TDM. The competition mainly
focused on business knowledge,
attracting 14 teams from 7 local
universities and colleges. The
MIM teams expressed that the
competition provides a valuable o

opportunity to accumulate Member list of MIM Academic Advisory Committee
management knowledge and
build up the team spirit.

MIM has formed an academic advisory board in November of 2012. The board consists of 10 scholars
from various accredited Universities of Mainland, Taiwan and Macau. The purpose is to establish the
contact with Universities in those three places and strengthen the academic exchange in future.

T %ZH

Director Members

i &[E Zhang Jin Long

J# L7 Yan Wen Fang

#528 Huang Chong Xing

ZH Li Dong

IR Zhao Shu Ming %5 Ling Hong

F{&IE Wang Wei Hua

H 3 Wan Guo Hua

#MEFE Du Peng Cheng

5 ]Il Pang Chuan
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STUDENT UNION
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MIM Student Union was founded in 2002, aiming to strengthen the bond between MIM and its
students, as well as organize seminars and other activities to enhance the relationship among students,
so as to arrive at a better team spirit. During 2015, they have successfully organized and participated
in the following activities:

THEN 71 SEE)

Activities Dates
Vg he Soany Eldrs 2015727
) ffjoéﬁ ?:l?i}ljc Competition 2015/4/11
S 2 P RK R T B 2015/9/20

Visiting the Lar De Nossa Senhora Da Penha

2015 JEHTEE 2 M
Beijing Study Delegation in 2015

P FREEGIER H ) TR e

Gesture Language Promotion Activity

2015/11/1-4

2015/11/17

S e e

Christmas Party

2015/12/19

o BRE A

B TR

Professional Workshops

To T AT RO\ EURE U % ST I AR S I R B - SRR O TR S S Y TR - RIS BN

HEARRS [ AFLERAS - It 393 ABHL -

With the aim to introduce the most updated management knowledge and skills to local managers, MIM
organized various professional workshops with different topics and areas. A total of 393 participants
from different public institutions and private enterprises attended our workshops.

g hat

Topics Topics

1 Ji ISR BB 14 gf ﬁﬁaéii%fﬁiiﬁsfmional Employees

All-Around Management Skills ’

and Customers

o | s NN

Code of Attraction Time Management and Life Planning
o | FEEm R 6 | MR

Ulterior Communication Power Stress and Emotional Management
, | meEm L | AR R

Stress Management How to Deal With Difficult Customers
o | VRS I | AR

Negotiation and Persuasion Skills Building Leadership Style
o | NLP IRt B Lo | PSP MALI L R

NLP Stress & Emotional Management New Managers Management Skills Enhancement
- | PoC LR o | HORECETR

PDC Application in Business Integrated Management Skills
g | EKHN o1 | eI T

Nano Persuasion Skills Employees Consultation in Workplace
g | PSR 99 | NLP #d713%;

Positive Leadership NLP Communication Empowerment
1o | DISC % PR o | PR AR

DISC in Building Customer Relationship Water Leakage
11 | NLP B oq | EHEE

NLP Adversity IQ Mind-Mapping
1o | A o | AL

Communication Talent Green Building
13 | NLP ST Bk B SRR sy

NLP Coaching and Delegating Skills

19 —
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CERTIFICATE PROGRAMME AND LEISURE COURSE
B A R SIS TR R B T S R SRR A R A 0 DT BOE B B PR IR 3 R AR e ST
SEHTRAREE RSB I TAERER o IR 5 e 2 2 SR IGHERE - DUHE B R P vid R4 S B8 i a5k -
In response to the training needs of different professions, MIM organized professional certificate

programs with an aim to advance the skills and knowledge of all participants. Meanwhile, a variety of
leisure courses were provided in order to encourage lifelong learning in Macau.

Certificate Programme

MBTT A B3 38 55 g K bl B 1 5¢

MBTI Communication Skills and Conflict Management

IS PO 8 S A T A
Wedding Planning

NIRRT B A

Human Resources Management

i it L R 2 R R

Mandarin for Facilities Management

TR 73 S RO

Preparatory Courses for Macao CPA Public Examination

|| m
Macau Commercial Law
o | At
Cost Accounting
5 | —meit
General Accounting
, | BmsS
Taxation

TEAE ~ BELERHIE

Leisure Courses

. || TR R AT
AN Basic Wine Tasting and Knowledge
\ o | THETIAIEE il ey RS
Advanced Wine Tasting and Knowledge
o | RIS B SEREHE
Basic Coffee knowledge and Practices
/ 4 | BRI
English Email Writing

o BRE A

B T 5 5 R BURE 8 P 5 sl i e
TRAINING PROGRAMS CO-ORGANIZED WITH GOVERNMENT
DEPARTMENTS, PUBLIC INSTITUTIONS AND PRIVATE ENTERPRISES

It 4 S AR A B IS S S B BURF R P S R B AT SRR A > Zs AR SE ~ BRATSE ~ @b OB R
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2,940 NK -

MIM has continuously cooperated with different government departments, public institutes and
private enterprises of Macau to organize various tailor-made and target-oriented trainings. We
designed and organized professional training programs for various industries, such as Food and
Beverage, Banking, Accounting, Tourism and Facilities Management. Those training programs include
workshops, courses, seminars and study visits. A total of 2,940 participants joined in these trainings.

o BURMRKERSTEG AW T2015 FEM MK R IRBAT R,
“Food and Beverage Training Program 2015” Jointly Organized with the United Association of Food
and Beverage Merchants of Macao

EHea 15 SEIEREER AV BT o BUR BRSNS T G S B R R R R AR - SRR AR
FEEMMRB AT - E RS AR - 20K S S M BB B -

The Program of the year 2015 included different F&B courses, seminars and the production of
educational DVDs etc., in order to enhance the knowledge and upgrade the service quality of Macau
Food and Beverage industry.

EYEEA
Topics

1| AR PO
How to Know Your Customers
o | BRERNGCES B SRR A T
Basic Food and Beverage English (Class A)
5 | BEKIRES R SR PR RRAL B I
Basic Food and Beverage English (Class B)
, | mas
Supervisory Skills
S | IR
How to Handle Complaints and Conflicts
o | PRIE AT A
Basic Wine and Liquor Knowledge
7 A2 4% S8 (Facebook, Wechat %)
Social Marketing and Promotion Through Facebook, Wechat, etc.
o | BEET L
Crisis Management for Food and Beverage Venue
o | M 2 EQ ARG T
Seminar: EQ Management
Lo | LA
Seminar: Basic Seafood Knowledge
1 | BEVERE S - TRBRBS AT I
Educational DVD Sharing: Wine Knowledge and Serving Techniques

21 —



— 22

2015

o BERMENRGERATR S TRES SRR 2014-2015
CEM Integrated Training Program 2014 — 2015

HERZARME N ARA R EETHN AR, > B 2004 FRMESEHEAE -
AfEHA 10 ARG EHRZIHE B T2 o R SR R E R E S TR &M R
RGO B - 50 8 T RUERE - IRTHEIEBCR ROR T T 0 S A S i B R AR Y
K - 2 B RS BB BATHIELF e ff -

MIM had tailored-made a training program for CEM since 2004. This program is especially designed
for young employees and officers of CEM to upgrade their management skills and scope and prepare
them for higher-level roles. This year the program reached the sixth term and a total 19 potential staff
attended. Through this structural training program, participants developed managerial competencies
in order to face the current and future challenges; improve their operational efficiencies and
eventually become prepared for job mobility in the future.

PR T
Topics

| | B ARG
Role of the Supervisor and Effective Communication
, | B
Winning Negotiation
o | mR
Team Building
, |
Financial Management
o | ik
Selection Interviewing Skills
o | TERBE MR
Performance Management and Motivation
o | B
Persuasive Presentation
g | MpsEEm
Service Management
g | TRDRMTER s
Problem Solving and Decision Making

o BRI IRGL AL S T SR DT 2014-2015 4
Youth Achievement Program Co-Organized with Galaxy Entertainment Group 2014 -2015

U SR DR T B A o R SR IR G SR Sk

2011 FES T RMEB NG > A Jmdt 5] 224
HEVESE - WEHEIFOR T HREE TR
ther, ~ TEHERE ) SRMESE - BRI 18-29
R AE - TH—EAR BRI EE - e Tl
BEEE > BRIEN -
The Youth Achievement Program is jointly organized
by Macau Management Association and Galaxy
Entertainment Group since 2011. This year is
the fourth term and the program attracted 224
participants between the age of 18 to 29 years old
Macau residents. The program is centered on three
key areas of personal and professional growth:
“Self Awareness”, “Community Care” and “Career
Development”. Through this program, it helps
discover, inspire, groom and unlock the potential of
young people in Macau community.

TAEY; / &S
Topics

|| RO

Orientation Camp of 2 Days 1 Night
o | NLP O RHEI LR

NLP Mind Strategies Workshop
3 AR AR

Career Planning Workshop
g | SR MR Z ik

Mysterious Trip to Galaxy Entertainment Group
o | L T

Thinking Out of the Box Workshop
o | TR

Final Project

5 /0 2 R

TEVEMENT-RROGRAM

23 —



1S AR Bl e
IN-HOUSE TRAINING PROGRAMS

 HBEBREE | ACAEM

W A il PR 44 1
Organizations Topics
RB#E BRI )55 Pl
IACM Time Management
RB#E S NKREL T A
IACM Enneagram and Work
RB#E WE )
IACM Workflow Re-engineering
REB#HE IE A 8 Ak
IACM Positive Thinking
RB##E B ¢ i Rk R R
IACM Benchmark Test: Achieving an Excellent Team
RB#E HREER
IACM Official Email Writing Skills
R REEL OGN B
IACM EQ Management
RBAEE T EE 3Q
IACM 3Q Training
RB#AEE i BB s K 17 5¢
IACM Handling Complaints and Conflicts
RBAEE FLAERK ¢ SRR AT
24 IACM Benchmark Test: Strategic Thinking
RB#EE SR S AR N
IACM Strategic Thinking
RB#EE JiE )y B
IACM Stress Management
RB#EE 35 o L 0
IACM Workplace Communication and Career Development
TR BRI EE
SAFP Public Presentation Skills
TR N B IR B R A
SAFP Human Resources Management and Planning
HE R 1P 3 54
Sports Bureau Team Building
i 5y 52 i oBs s vk
MGTO Quality Tourism Service Accreditation Scheme
i 5y R BLIE
MGTO Handling Difficult Customers
ALk BEL ~ B R A b B
ICM Management, Improvement and Flow Charts Production
TR PR TR IR R S ER AR ARG R
School of Macau Security Forces Train the Trainer
SILHEBR R B B B gl 2
DSAL Facilities Management for Trainee Technician

ks g B IR A 4
Organizations Topics
kR EBEHRIR S T
SSM Corporate Coaching Techniques
e PRIt e it AR B B A B SRR
SSM Hospital Facilities Planning and Management Certificate Course
BB )R A PR B A A B
Correctional Services Bureau Operation and Maintenance of Facilities Management
BHELR B
Correctional Services Bureau Supervision and Management
BHER BUESGEEE - Hi LOFaE
Correctional Services Bureau Thematic English Conversation-Daily Work Communication
BHER BUEE R &S - H o LI
Correctional Services Bureau Thematic Mandarin Conversation- Daily Work Communication
BHER YRR
Correctional Services Bureau Usual English Conversation
BEAE)R o A
Correctional Services Bureau Usual Mandarin Conversation
BB K
Correctional Services Bureau Team Building
WS Bil 80/90 & B L& /F B B
UMAC Managing New Generation Staff
WRER W BRI & B B
UMAC Concept and Practice of Financial Management
WRER PRET
UMAC Decision Making
WRER iR e B g
UMAC Problem Solving Skills
WRER AR
UMAC Nano Persuasion Skills
TR E AR B A7 B2 7] [TE=%534]
The Macao Water Supply Co., Ltd Interviewing Skills
WP E AR BA R ] P
The Macao Water Supply Co., Ltd Team Building
WMEN R ERAE B
CEM Team Building
BMEN R ERAE BEEY
CEM Supervisory Skills
P IR TR S AT [EE
BOC Macau Branch Power Point Application
e B R AT T S0 AT R RIE G aRE
CCB Macau Branch Etiquette and Image Instruction
RPGHERAT B Ty
BNU Complaint Handling Skills
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HRE g ol R 44 A
Organizations Topics
RPEHEHYT e e A BGR
BNU How to Maintain Work Passion
RPHEHAT T HRE R & P B
BNU Image Design and Reception Skills
RUGHEIRAT ARG R
BNU Western Table Manner
RUGHERAT FE A 2 £ L
BNU Mind-Mapping
RPEHEHAT A% MBS 5 Vg HE
BNU Advanced Customer Services
KGR EllZ 3
Tai Fung Bank Team Building
KRBT BV EE T
Tai Fung Bank Supervisory Skills
KRBT P M s A
Tai Fung Bank Advanced Customer Services
WPTHR A AR B A R A F AT R 5
Transmac Be a Good Bus Captain
BE EL R MBTI #3575
Meg-Star Group MBTI Communication Skills
FIEE o8 MEZEREN A7 RETE SNl
Meg-Star Group Train the Trainer
FIEEEE o8 L HERE
Meg-Star Group Highly-Efficient Training
52 R EE Y
Meg-Star Group Supervisory Skills Enhancement
52 AR IR 5
Meg-Star Group Customer Service for New Generation
52 i WA Bk 7
Meg-Star Group Negotiation and Persuasion Skills
e L PR 25 MBS
Jimei Group Quality Customer Services
SRR AR EL
Galaxy Entertainment Group Emcee Skills Training
W2 & i 3Q
Macau Hotel Association 3Q Training
By S IERER ST TAFRH
Grand Emperor Hotel Improve Work Performance by Positive Energy
AA TR PR H] I TR0
AA Travel Limited Working Attitude Motivation

/
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EEL U G )
THEMATIC SEMINARS

A BB RN - AR 2015 SRR T A IR SEOE AR B W & R A

We have organized a number of seminars and talks in the year 2015 to disseminate the most updated

management knowledge.

2015 FRAEE PG & "B CEO Hah—— A% |

2015 MMA Annual Management Conference "To interact with CEOs - Practical Guides on Business Start-ups"

PR AP R )

Seminar: Management Skills Upgrade for New Managers

TN T ARG ) KSRy G

Seminar: How to Be a Good Middle-Level Manager?

TR AR PRI L

Seminar: New Approaches for Retail Management

THETAEERZ D T AT IR ) R

Seminar: Building Maintenance Cost Database

TRP TR R, G

Seminar: Know Your Customers

CREAN o RECE TG 2 GRS
Seminar: Did You Do The Right Training?

TR IR )

Seminar: Basic Seafood Knowledge

"EQ 1A LOEY) )

Seminar: EQ Management

TR 2 A R R A RS B AR, R

MIM Conference 2015: Economic Impact of the Efficient Transportation System

-

2015 HEFH S &
2015 MMA ANNUAL MANAGEMENT CONFERENCE

TR LR

Macan Management Association

¢ i
= Jl‘f} 8 = ® 28 i 8 Annual Management Conference

mosoMsE—

To interact with CEOs ¢
2015.10.16

RGN E S

Prominent Speakers from Macau & Hong Kong:

I et B
R THE V&S B LU YRR
Professor Andy Kwan Cheuk Chiu

Director of ACE Centre for Business and
Economic Research

i e e 2k

PhotoGIFT (HK) LTD £l A
Mr. Sam Sio

Founder of PhotoGIFT (HK) LTD

T8Nkt

W 22 BB PR 2 =] AT

Mr. Andre Hong

Founder of Wellwin Technology Limited

2015.10.16

I ot A
BFIRVE

W& L T B CEO B3 - AIEsma , %
T A 10 H 16 H7EM Mz 3% 8247
B R € EE B 5 A7 A8 LG 2
FE - WOl BIRE B B B
JREHR M e A F 3L 250 LB -

2015 MMA Annual Management
Conference was held on 16th Oct
at Macau Tower. The topic of the
conference was “To interact with
CEOs - Practical Guides on Business
Start-ups”. Honorably, we have
invited 5 prominent speakers from
Macau & Hong Kong to shared their
insights. A total of 250 people from
various industries such as banking,
finance, hospitality, government
departments and public service
attended the conference.

HATHITEHS

Mr. Kan Cheok Kuan

Executive Director of Banco Nacional Ultramarino, S.A.

ISR e S 2

eprint HEEEHAIE /e-banner Al A
Mr. Chan Kong Hung, Chris

Chief Operating Officer of eprint group Limited /
The Founder of e-banner
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[LeAFEELE &L
GLOBAL MANAGEMENT CHALLENGE

Pt S B PRI o o2 — Ml S L O T R B
o DB A EO > CHBM 35
I - R BEBET % R PR R R R o
TR AR 2 5 o8] R [ % £ 3 I 1 R R 85 305 i - e —
118 5 25 P 2 0 S A A BB 3 7 3k » 36 T IRRAE BN
BB T PIREE T PRAESS o BRI 18 s 1 o
JER PR A B — K B LR A ] o DU HUR R Y
e SRS 2 AR - s% LEBE R B\ BAE BTSN
THIPRRHEST » Sl 5 35 R 52 45 3 i A B AN 75
%o R E S ORI 30 M5BT B
AR WV~ WEEERE SR~ SRR - 2
JE R KB Ay AR F AR AT B  BHRM L
ENRE ~ G B] WG e i ~ 15 JE B~ RHEURF ~ BE AR R
SERESE ~ BEWGEF ~ SVEER - MPTRIATBOE - JEH A
m P UERE A R BEIGJERD ~ (RERNT
Wik v ~ ZEWNEE > FEIE >~ PHEESF - R HHE - R
881 L R O M P R

Global Management Challenge (GMC) is a
strategic management game currently playing
over four continents. Teams are required to
manage a stock listed company, making decisions
for 5 financial quarters, aiming to achieve the
highest share price. Nowadays, there are over 30
countries participating in GMC. They are: Angola,
Brazil, Cameroon, Canada, Czech Republic,
Estonia, France, Ghana, Greece, Hong Kong SAR,
Ivory Coast, India, Iran, Kazakhstan, Kenya,
Kuwait, Latvia, Lithuania, Morocco, Mexico,
Macao SAR, Nigeria, People's Republic of China,
Poland, Portugal, Qatar, Romania, Russia, Slovak
Republic, Senegal, South Africa, Spain, Turkey,
Ukraine and United Arab Emirates. Winner
of the Macau region shall represent Macau to
compete for the World Championship Title at the
International Final, which is hosted in turns by
these countries.

AEFEMMIEEILH 100 XRIESE - HbEg
88 PRERAERR K& 12 BRAEZERK - B4 Rk B 3 2K 1
FIRER ~ SRR SR ~ BPTBE T B DU B 2K
B A3 RK 53 AR FBUR ~ BRATSEIT3E -

HEEEIE 122 X2 EK - HPEHE 120 K
B R 2 BRIRSERR » IR A F/ i rhSORER ~ FHils
RHEORER ~ Flb kTR B ~ HEAFIREE  FHKRE
FBHEEH TR - FBRBEEERE - HHH
ERE s FEHMTRE  FBRGAE - FHBHEEK
B R AR A B ER B -

F2014 4 i L PP R B PR AR EE , B
2015 4 4 HIERE 21T - A GBI REMRM R F
R ER B IMNERES - LMW RNEIIAZE - ff
AR - MR R RS R -

This year, there were 100 teams from Macau
participating in this challenge, including 88
teams of students and 12 teams of executives.
Most students are from University of Macau,
Macau University of Science and Technology,
Macao Polytechnic Institute and University of
Saint Joseph. Participants from corporation are
mostly executives in the field of government
sectors, or banking.

As the organizer for the Hong Kong region,
we have successfully registered 122 teams
participated in the challenge. 120 teams of
students and 2 teams of executives and they
are from The Chinese University of HK, Hong
Kong University of Science and Technology,
The Open University of Hong Kong, The
University of Hong Kong, Hong Kong Institute of
Vocational Education, HKU School
of Professional and Continuing
Education, Hong Kong Shue
Yan University, The Hong Kong
Polytechnic University, Hong Kong
Baptist University, Lingnan University
and Hang Seng Management College.

The International Final of GMC
2014 was held in Prague in April 2015.
Same as previous year, we sponsored
the champion teams of Macau
& Hong Kong to compete in the
international final in Prague. After
two days of intense competition, team
from Russia won the Championship,
Macau was the First Runner-up and
Ukraine was the Second Runner-up.

SR H 9
Activities Dates

12014 thEE PRI | BIPRAE T - Hive
Global Management Challenge 2014 International Final, Prague 22-24/04/2015
9015 S AT PP ) FCE] 100 B E1BSUR TR A LA B 011099015
100 Teams registered in the Global Management Challenge 2015 (Macau)
9015 4B FTBBRAE 55—l 15102015
Global Management Challenge 2015(Macau) — First Round Gathering
9015 4R R LPEISE | 5[l vk 16102015
Global Management Challenge 2015(Macau) —First Round Elimination
" 9015 Pt ST BB ) 5o (AR 27112015
Global Management Challenge 2015(Macau) —Second Round Elimination
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A £ e 255
CONSULTANCY SERVICES

1 S5 T 5 R B R BOH M LA 32 00
MRS el — LB~ RIS B R R 2 7 i - 7
SO T RS BLTE I B IR D R B 4
A S R 20 O 8 A 2 02 Y - M 04
S T PERLT S I~ A - DL LSRG P 3% 2 ———r T

WSR2 A8 % - NG ko

MMA also provides Consultancy Services to
assist organizations to solve their management
problems. Based on the current business
operating situation and goals of development of
clients, our consultancy team offers a series of
well considered suggestions which may include
structural reorganization, business process
reengineering, refined marketing strategies and
suitable staff development programs.

Key consultancy services in 2015 include:

o WP RERETREI M A 2015
Survey on Labor Mobility of Macau Citizens 2015

o WP TE NI A R ) SR O el W A

Survey on the Relevance between Career Planning and Property Buying of Macau Young People

MR VE e MR (NS Ve R i

Survey on Part-time Employment in Macau

o FURFIRERITT BOR BN REIRE BRI A AR A FEERPT R MRS RIS Al 5™

“Energy Performance Evaluation for Workplaces of Public Sectors and Institutions” for GDSE

P B B T — R )
ONE-EXAMINATION-FOR-TWO-CERTIFICATES PROGRAM
FOR ASSISTANT FACILITY MANAGEMENT SPECIALISTS

LR EIAT CEMETENESEERY - W55 5085 ) Bl 1 o 2 T 2 B 1 B 4R P O I B IR i P 2 B oy
BB 2015 VUM PO FAT T — MR BEERE T EWE 70 M BT 2015 4 12
H 12 H5E R 7B - B8 N HREUEM — R B Z I &R o By [ IR 58 75 A 2l 3 P 0 30 5k 3 AR s
B85 T35 R A 45 o B 3 b ey S [l s s I S e e o -

To implement the Framework Agreement on Cooperation between Guangdong and Macau, the Labour
Affairs Bureau of Macau SAR (DSAL), Guangdong Occupational Skill Testing Authority (GDOSTA),
Macau Management Association and Macau Institute of Management held the “One-Examination-for-
Two-Certificates Program for Assistant Facility Management Specialists” in the 4th quarter of 2015.
There were 70 students enrolled in the first two classes that have been completed on 12th December.
The students who pass the examinations will be awarded with 2 certificates, viz. a National Certificate
by GDOSTA and a Certificate of Merit issued jointly by DSAL and MMA.
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HhhHE " SO A (M =" HH ) vhdE
MMA ATTENDED THE INFORMATION SESSION ON ONE-
EXAMINATION-FOR-THREE-CERTIFICATES PROGRAM OF
FACILITY MANAGEMENT

H1%%3 LHB R o A I B e B R D 0 R BN T 1 B v B A B e & i 1Y T S0 e B — A=

EH ) W 6 F 27 HBREEMERTT - HEFEH U LRRREEHE - R RBE - AR R Bk

E Bl R B &1 - R R B Re %%Fﬁ%biﬂﬂé%f’%ﬂlE*Iﬁﬁﬁﬂi%[ﬁﬁm"ﬁﬁl‘%ﬁ% o EITR

Ao R E SRl R PR T R J@%@Eﬁl%ﬂ%&%iﬁ% B (A ) o WIBREEK - 1R BEEERR |

FESIA IR S B 070 AR > DL BT R TR Bﬁﬁﬂiﬁﬁl%ﬂ%%’é% A (Beim) o AT
Ji A L I R S A — A (AR B ) L W BRE K - %«klﬂfd,\%ﬁ%’IﬂLE%ﬂiﬁﬁ$¥$ﬁ * Bk
EEFNBME -

Organized by Labour Affairs Bureau of Macao SAR, Guangdong Occupational Skill Testing Authority,
MMA as well as Baiyun Technician College of Business and Technology, an Information Session on
“One-Examination-for-Three-Certificates Program of Facility Management” was held on 27th June
in Guangzhou. Mr. Wong Chi Hong, Director of Labour Affairs Bureau, Mr. Lau Wai Meng, Deputy
Director of Labour Affairs Bureau, Mr. Tommy Lau, MMA Council Chairman, Dr. Oscar Chan, MIM
Director, Mr. Yang Yaoji, Investigator of Guangdong Occupational Skill Testing Authority as well as Mr.
Qiao Benxin, Deputy Director of Baiyun Technician College of Business and Technology have attended
the session. Based on this program, a program on “One-Examination-for-Three-Certificates Program
of Facility Management” will come out this year. Dozens of participants have attended the session.

B BT AR R 1T B 6 S M R Ay B SR

MMA AND HKIB JOINTLY LAUNCHED THE PROGRAM OF
ASSOCIATE OF THE HONG KONG INSTITUTE OF BANKERS
(AHKIB) IN MACAU

i EmRTRE (HKIB) A 2015 4 9 H 18 H#®E "HBHRTRGE L MESMERSE  HiEE%l
ARSI T 2 v M AT S BT SR o R R BOET » A AN HRITIE R B R BB S IRIT M A
PR SEREAN - B A E B i R B o S R R M S AR = AR SR T el A SE A B AR AR R
BEWEE “HERTREETL SRR -

A Memorandum of Understanding was signed between MMA and HKIB (The Hong Kong Institute
of Bankers) on the program of “Associate of Hong Kong Institute of Bankers” on 18th September,
remarking the cooperation to nurture more banking professionals in Macau and Hong Kong. This is a
3-stage program leading to the well recognized professional qualifications of AHKIB. The cooperation
aims at assisting local banking practitioners to earn well recognized professional qualifications in
banking, and to provide a channel through which working adults can switch from various professions
to banking.

= ey

._uvwiﬁ’ﬂrmlf‘%yz%? |f~5~ ;1.:; ¥

EWHEGFHERTEY (HKIB) i 2015 4 12 A 15 Hit “FHRBITEG L FEEBLENZ - R RIm
MEEEMRERE  FHESHEHRAER L EMBITATFREREE - 528 AHE 22 A 3708
H 9 B#RIT -

Agreement signed by MMA and HKIB on 15th December 2015, witnessed by senior officials from
AMCM and Hong Kong Monetary Authority, and Chairman of the Macau Association of Banks. 22
students from 9 banks enrolled in the first batch.
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MEMBERSHIP

A GBS RN R — W AEE ) R R AT RN E IR R B H AR - 2015 SRR
e 359 il - AEEE 509 A - REREHNFEATEIE TE

Following the increase of demand for management training in Macau, more organizations are

interested in becoming MMA members over the years. In 2015, we had 359 registered members (509
individual members). Membership 2015 is listed in the following table.

B 2015 FEFE
Categories No. of Members of the year 2015
R
Charter Member 37 (127 A /persons)
EiEg R
Corporate Member 55 (115 A /persons)
HETE a1
Life Member
BN g & "
Full Member
3 6 B 183

Associate Member

#H8 Total 359 (509 A /persons)
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ot AR ARG - GEBEES SR
31ST ANNUAL GENERAL MEETING, ANNIVERSARY
DINNER & INAUGURATION OF 16TH COUNCIL

AEAGE 9 H 18 HARMIM Sl E B T8 =+ — JEBEE & BG-GB B5 + / wB R 3
& o FEMFERE L AFUEEERSG TBR SN RN - B TR e - BN e P R R
(2015-2017) » & BEHRSE b - FRADEGHE B PR AT BORAT BUR B I R BB R E R E - R AFER
IR S o T RSB B IR A F QA R B AR B oy S S TSRO B R S MO B AR A 3
EIRZ RN o W B -

MMA celebrated her 31st Anniversary and Inauguration of the 16th Council at MGM Macau on 18th
September. The new members for the 16th Management Board (2015-2017) were elected during the
Annual General Meeting. In the meantime, we have invited Mr. Chui Sai On, Chief Executive of
Macao SAR as our guest of honor for the dinner. Moreover, Mr. lan Huen was invited to share a talk,
with Cao Cao’s example as a lesson for the corporate leaders in the audience.

MacantManaecn |

NI &R TS AR
HUMAN RESOURCES PROFESSIONALS CLUB

AEETIAN B TAEE AL 2005 F %25 OGS 145 K E 8 - REHREJHEBUFEM ~ T
Pt R R H A B TAEZ AL o AT IR 38 15 25 0 175 Bl o B JAE <%

Established in 2005 as a special interest club, it has recruited over 145 members who are currently HR
practitioners from different government departments, public institutions and private enterprise. In
2015, the following activities were organized:

39 —
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Month Events

SR PN DA B b SRR PN ) B DA B 2 i

o ST VA 7 AR R A I R R B T BN T BRI

11 H November | A Hong Kong HR study visit co-organized with Macau Human
Resources Management Association to

* Tao Heung Holding Limited and Eco Park managed by Urban Group

B T NUE T RCE R
HR Seminar: Application of “6-Hats” Theory in HR Practices

SRR N 7 3 U B v 2R v I

o FERI AR B B R K K11 W gy

A Hong Kong HR study visit to

* Hong Kong Hospital Authority and K11 Art Mall

12 H December

12 H December
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YOUNG MANAGERS' CLUB

AEE T EFITBON BHLEES - SO HEEE BN E R - DIAREANTEE - 355 R E ENE ST
BOANB - 2015 AL T PUEIERS) » FENAE

The Young Managers’ Club (YMC) is one of the MMA special interest groups. With the mission to
promote the principle and practices of management in Macau, YMC has organized several activities
specially designed for the young executive members to develop their professional knowledge. In 2015,
we organized the following activities:

Hty wEEH

Month Activities
HiH B il e R AR
May Wine Tasting Workshop
~H M EE - AT
June Team Building — Treasure Hunt
+H MR BLE Ty Al ey

October Training Camp on Management Skills

+—H W 3t % 0 P B A R

November Seminar on Business Competitiveness and Career Planning

R gl
LANGUAGE CLUB

AN G R YE L AEEE ALY 2004 4 B 1 £ 0 — A A 8 K et ME SR IR BT Gl B R R e B AR RA (0 Y
AR E R+ R T HE B LR A S NIRRT - (ELEEERAE H BT 2 = OB - R SRS ] - 3 AN R
DA I B2 B S5l S RAERE ) - 2015 SR (LIRS St T R ROGER B |, - BIEUNYE  BINEER
FIR H W IR -

To promote the practice of English, MMA established Language Club in 2004 as a service for
free for our members. This club aims to create a platform where members can learn and practice
conversational foreign languages in a relaxing environment. We have continuously invited native
speakers as the host for each gathering, guiding our members to learn daily English through games,
songs, discussion and debate. This year, a Table Manner English Teaching Session was organized for
the members of language club.
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] 355 £
LIBRARY

7S 2 P 5 AR AR O R A B R E SR E A R BRI B E AL RN R T E R BSOS R E R
75 (A AL IR BRI I B o S TSR - (S5 SO AR S - A B A - Horh DR AR B A B R B H i % -

ARAE A [l T B RS AR AT D WO BN RO S 0 o BN AR SR B - S T
BUBITHE T - GES — BRI EE - R ERALE - SO - R S R A - DA S A0
ORI b B e 35 R (58 P <5 7 W R L 0

L7 B 5 B N 5227 AR 0 2014-2015 4F - B e & B SLS R4 1748 b Jik BE 7R 29 Ko A i b 35
FHENEFHE LTE - 2015 S84 7 A B RS /9 3805 B 28 6000 AR - fiff Hi K828 5000 i o £ FH 48 4% M85 Y
W #E 2 4000 AKX -

A substantial number of books on Management and Accountancy were added to our Library. Also we
have made our reading materials more accessible, in the hope of promoting a good habit of reading
among our students. In the last 5 years, there is an increasing number of borrowers and the majority of
them are degree program students.

In the upcoming year, we aim to bring in more variety of books and simplify the online borrowing
process. A library auditing will be held in December every year, some damaged or post-dated reading
materials will be relocated or donated for better use.

Currently, we have a total number of 5227 copies in our library. In 2015, there was a record over 6000
borrowers, over 5000 books-borrowed, and over 4000 members were using the SLS system for book
rental and extend loan service.

HiRB B 2 it 52

PUBLICATION &
RESEARCH
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Macau Manager Magazine

EHAS & R ST GRS BAERE) TS ASE 16 H4E5H - % AR FRFF ZH AT - B IR 1T
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Published quarterly, Macau Manager Magazine has celebrated her 16th anniversary in 2015. Over the
past years, we continued to strengthen ourselves in order to keep up with the development of Macau.
In the years ahead, we will strive to pursue our mission - introduce the latest management information
to our readers; investigate different social trends from the management point of view. We trust that
Macau Manager will continue her direction to be the most informative and inspiring management
magazine in Macau.

In 2015, we have published a total of 4 issues including No. 61, 62, 63 and 64.
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We believe in learning by exchanging. MMA has been actively participated in international exchange
activities, hoping to make use of each opportunity to exchange management knowledge with
neighboring regions and countries.
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AAMO COUNCIL MEETINGS IN SRI LANKA AND PHILIPPINES
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In May and October 2015, MMA attended two AAMO Council Meetings in Sri Lanka and Philippines.
Attendees were from Management Associations of Australia, Hong Kong, India, Macau, Malaysia,
Nepal, Pakistan, Philippines and Sri Lanka.
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As one of the AAMO activities, MMA organized the Asian Management Game which was completed
in August 2015. The Champion and the First Runner-up go to Macau student team and corporate
team respectively, while the Second Runner-up goes to Pakistan corporate team, competing with the
participants from Hong Kong, India, Macau and Pakistan.
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YOUNG MANAGERS’ PROGRAM: A VISIT
TO HONG KONG AND MACAU
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MMA organized a study visit for AAMO Young Managers from 9th to 12th November. The delegation
was arranged to visit Pacific Andes International Holdings Limited, Dragonair, MTR Corporation
Limited and Hong Kong Science and Technology Parks Corporation. We have had the honor of inviting
Dr. Alan Lam, one of the Hong Kong Ten Outstanding Young Persons 2015, to share his story and
valuable management strategies to achieve on business success. The delegation has joined the Macau
cultural tour and visited the Victoria Peak in Hong Kong. The delegates came from the NMOs of
Australia, Hong Kong, India, Macau, Malaysia, Nepal, Pakistan and Sri Lanka.
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