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2013 Management Seminar Series
Create and Sustain a Risk Prevention Management System

How to design and implement a risk prevention management system to support good corpo-
rate governance?

The increasing complexity in business environment has aroused a growing concern for corporate risks.
Business managers need a practical approach and solid structure to better manage risks and practice

corporate governance. We will introduce a variety of tools and frameworks, developed by leading con-
sulting firms and supported by information technology, for managers to effectively design and imple-
ment a risk prevention and management system.

Seminar Outline:

1. The integration of governance, risk and control. Guidelines and frameworks for risk
prevention.

2. Recent development in corporate governance in Asia.

3. Organizational Culture VS. Risk Management. How to drive cultural changes while
respecting the company’s core-values and leadership styles?

4. Case study and Q&A session.

Who should attend: Executives, managers, or staffs in the area of risk management, auditing,
finance/accounting, compliance, corporate governance, investigation, operatio

Date & Time: Nov 25, 2013, Monday, 3pm-5pm

Macau Management Association, Rua de Xangai No. 175, Edif. ACM, %Andar Ma

Seminar language: English

LI ZA NI i8 Enroll online at www.mma.org.mo, or call Ms. Lam at 2832 3233

Speaker Bio: Mr. Jean-Yves Le Corre

Mr Jean-Yves Le Corre is a Senior Consultant of Berlitz Global Leadership Training for Asia, where he advises
organizations in various sectors to adapt management practices on cultural gaps, behaviors management and
cross-cultural contexts. Jean-Yves Le Corre has over 10 years of experience working in Europe in finance, man-

agement consulting and internal audit. In the last eight years, he has conducted consulting and training busi-
ness in mainland China. Areas that he has worked at included performance management, risk, auditing and
financial management practices, strategic planning, business & process improvement, KPI, process & quality
management, change management.
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