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The year 2018 has been an extraordinary year in China’s developmé\nt. We have
witnessed the! country's immense progress and rapid development in“each and
every aspect. These remarkable achievements have made China the focus of world
attention. The year 2018 is also a complicated and capricious year. The vicissitudes of
international situation lead to the growing economic destabilizing and uncertain
factors and new problems and challenges on multiple fronts. However, with the
concerted efforts of the Macao SAR Government and the entire community, the
fundamental of the society have maintained a healthy trend toward continued
stable growth.

With the relentless and concerted efforts of the Government and various sectors
over the years, the development of Macao’s adequate economic diversification
has attained solid growth and the proportion of non-gaming industries income has
been increasing while attaching steadfast commitment to prioritizing policies for
“Building Macao by Capable Talents” simultaneously with a view to nurturing local
talents for achieving sustainable development in Macao.

Since its inception, with the main objective in promoting the principles and practices
of modern Management initiatives, Macau Management Association has been
dedicatedly at its utmost and is committed to promoting management excellence
to buttregssing Macao’s overall social competiveness by organizing flexible and
multiple activities and training programs in all aspects of management in response
to the latest development needs of Macao. MMA seeks to provide opportunities for
young people’s upward mobility and liaise closely with government departments,
business enterprises and associations so as to offer all-round support and further
education channels for managerial personnel from various sectors.

To/promote Macao Facility Management professional in reaching the international
benchmark, Macau Institute of Management (MIM), the academic arm of MMA,
has been the pioneer in promoting facility management as a professional subject in
Macao since 2007. Moreover, MIM has introduced the “Certified Facility Manager”
accredited by the International Facility Management Association and is the training
institution offering this professional qualification exclusively recognized in Macao.
In 2018, we have continued to operate with “One-Examination-Two-Certification
Program” in order to foster the professional management personnel with practical
experience, and has reached collaboration agreement with Wuyi University in
Jiangmen to bring in the facility management professions to the Guangdong-
Hong Kong-Macao Bay Area with the aim to cultivate facility management professional
talents that are internationally recognized as well as with both theoretical and
practical abilities. In addition, we will be deepening and expanding various forms of
management and educational services on the basis of consolidating and building on
what we have achieved over the years, and will persist in offering diversified
management thematic seminars, workshops, degree programs, professional
certificate programs, training services, consultancy services, etc. in response to
the self-enhancement needs from all sectors of the community.

In the past year, we are grateful to have the strong support from the Macao
Government, Macao Foundation, our fellow associations which contribute to the
success we have achieved today. L ooking ahead, we will continue to seize opportunities
from different challenges, go beyond ourselves and dedicate to the society.

A My

Chui Sai Cheong
President
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General Assembly

HEg HES BEEEE
Supervisory Board Council Advisory Board

EBEEg

Executive Committee

PR %Tm%ﬂ—‘[:):' (2017-2019)
EAS - BHGREHG L

EBRENESE

»~ Events & Communications

BMEESRRED WEE

MIM Board of Directors Secretariat

ORGA

Committee o S
- + LIST OF BOARD MEMBERS FOR THE 17TH COUNCIL (2017-2019)
GENERAL ASSEMBLY, SUPERVISORY BOARD & COUNCIL
HERE 5 BER EIRARTS BER fAsE M ihR
Academic Services ' Liaison Management Services Membership Services Research & Publication
RPSERRMR Al BERHHE FETHA SRS WPIEE AR
Ma’c\:ﬂau InSt'tuti of O\ﬁrs:asElzsnuI_es of Seminars & Talks You?g Managers’ Club Macau Mafager Magazine %%@%
EIEME Tr (S HONORARY I@l EEiZEZE Mr. Liu Chak Wan
A E{%i?iﬁi PRESIDENT
B(RE
Master of Business THERERARHE R R TSRS pp——
Administration Asian Assomathn °,f Global Management Iﬁ? Pifessﬂ,ifl;{ls%luﬂb Academ:,r:I Llferature
Programme Management Organisations Challenge
A ==} . . .
é@% = g & President E£1tE Mr. Chui Sai Cheong
Bachelor of Business BT S ELfth T R 224448 e = . = . .
Administration Government & Other Lafgia%?élub Editcﬁza?fnﬁittee EUEE Vice-President M(ﬁiﬁﬁ Mr. Peter Lam
Programme Local Bodies GEAe =HUN#E Mr. Eddie Wong
A EEBREIS T OBRE Gk 7 ;
Profession:I Diploma ani GENERAL i%i REHE Mr. Bernie Leong
Associate Diploma ASSEMBLY E%ﬁ Ms. Winnie Fok
Programme
& / omEE EiZEHBH Mr. Jose Tang
AR N
(;Eertlflcate / Diploma %ﬂ‘ﬁgﬁm Mr. Paul Tse
Programme
A EREAEREI
In-house Training BT R EL At TR tAE = TRRARI AR TS
N GovE?crzlegtozeC;ther Consultancy Service
Student Union EYER Chairman ®{EH Mr. Jackson Tsui
A BRE - BIESS R Vice-Chairman ZX{EI8 Ms. Amber, Jiaming Li
Alumni Association . N
—. oy I ZBE#R Dr. Pedro Cardoso
A .
Library SUPERVISORY III EAEE Member H3#F Mr. Fernando Kam Lopez
BOARD ZSE2IE Mr. Alex Li
E5& Mr. Vong Keng Hei
BiTEER E3BY SN £ by i
5 | ALK HH G
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ORGANIZATION STRUCTURE AND SERVICES

=R Chairman
&IFEEE Vice-Chairman

HE Member

25K, Mr. Lau Veng Seng, Tommy
EHHENE Mr.
(FHERBEMER& Honorary Secretary General)
BHE Mr.

Vong Hin Fai

Raymond Bao

(322 25)E& Honorary Treasurer)

BRIZEE Mr.
EEE Mr.

Chan Chak Mo
Alex Mok

%8 Dr. Albano Martins

REW Ms.
fal/\B1 Ms.
BIETT Mr. Cheang Kin Lap Keegan

7ERSE Dr. Antonio Jose Felix Pontes
FEEISR Mr.
Z1R#E Eng. Joao Manuel Costa Antunes
BREE Mr.
ZRKHE Mr.
ZEZIE Eng. Lourenco Antonio do Rosario
R4EE Mr.
BEEE Mr.
2U{a%E Mr.
1HIEE Mr.
ERE Mr.
BEE Mr.
FEHEE Ms.
B[R Mr.
EHEE Mr.
ERE Mr.
ST Mr.
E&fe Mr.
EER Mr.
EKE Mr.
FFHEE Ms.
ZE4EiH Mr.
HLEHE Mr.
g R Mr.
falfE2E Mr.
BE/NK Ms.
EERYE Mr.
S Mr.

Catherine Ng
Simone Ho

Chong Coc Veng

Chan Hio Peng
Cheng Wing Fai

Chui Kai Cheong
Poon Fuk Hei, Vandy
Lau Pak Hung

leong Tou Hong
Jose Morgado

Joao Ma

Isabel Celeste Jorge
Wong Chung Yuen
Alan Tam Kai Cho
Chum Pak Tak

Lei C. S. Sam

Alan Wong
Frederick Wong
Carlos Lam

Doris Lei

Chu Kwan Li

Lock Kee, Rocky Poon
Su Zhan Hang

Ho Wai Ip

Nacky Kuan

Liu Cai Seng

Lei Kit Chi

HEHZAES
ADVISORY BOARD

WFVEH S E S
MACAU INSTITUTE

OF MANAGEMENT (MIM)

BOARD OF DIRECTORS

BiEEd

ACADEMIC COMMITTEE

EERY Advisor

F & Chairman
&l=ZEE Vice-Chairman
ZE8 Member

EERY Advisor

F[E Chairman
EI=ERE Vice-Chairman
ZE Member

R KT

3 E Dr.
BEE Mr.
#x2%8E Dr.

Nuno Ma
Liu Hei Wan
Herculano Sousa

#1285 Eng. Custodio Miguens
BREESN Dra. Florinda Chan
M84%3E Dra. Maria Edith da Silva

ESHE Mr.
SEIE Mr.
FJE Mr.
BB551 Mr.
&R Mr.

BEiEE Mr.
£1tE Mr.
SN Mr.
%IE\%J" Mr.

&IE Mr.
MEI Mr.
ZREENE Mr,
Zl7KE Mr.
EZEHR Mr.
EEZH Ms.
BRIZE Mr.
SEHANE Mr.

E5i&E Dr.

SEH Ms.
/N Ms.
BHE Mr.
BREXIT Mr.

EfZE B Mr.
REH Ms.
BIHER Mr.
PR Mr.
TSERE Ms.
ERE Mr.
B Mr.
L IHFT Mr.

Lo King Chiu
Vong Kok Seng
Jose Mesquita
Ma Sao Lap

Jose Manuel de Oliveira Rodrigues

Liu Chak Wan

Chui Sai Cheong

Eddie Wong

Paul Tse

Alex Mok

Peter Lam

Bernie Leong

Lau Veng Seng Tommy
Jose Tang

Winnie Fok

Chan Chak Mo

Vong Hin Fai

Albano Martins
Catherine Ng

Simone Ho

Raymond Bao

Cheang Kin Lap Keegan

Jose Tang
Catherine Ng
Raymond Bao
Wong Chung Yuen
Fung Fu Lai
Chum Pak Tak
Chao Ka Chon
Tou Kei San, Sam
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EVENTS &
COMMUNICATIONS
COMMITTEE

i 2 B
EDITORIAL
COMMITTEE

AT E IR LA L
HUMAN RESOURCES
PROFESSIONALS CLUB

FHEITBA QAL
YOUNG
MANAGERS’ CLUB
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EERS Advisor
ZF[E Chairman
ElZEJE Vice-Chairman

&£ B Member

EERS Advisor
FFE Chairman
ElIEE Vice-Chairman

& B Member

EERS Advisor
F & Chairman
&lFEE Vice-Chairman

&8 Member

8RS Advisor

*E Chairman
BlZERE Vice-Chairman
E Secretary

&5 Member

fa/\88 Ms

SHER Mr.
EEM Ms.
ZIEE Ms.
fEZRE Ms.
ZSE3 Mr.
BELTE Mr.

/&S Dr.

ZEER Mr.
R fE Ms.
&R Mr.
E&RE Ms.
BRi5IEE Ms.
BREH Ms.

REMH Ms.
BIEXTT Mr.
EFEZ Mr.
falfE2E Mr.
BEsEIH Ms.
ZFEF Mr.

S=E{= Mr.
BHEE Mr.
ERE Mr.
FEFE Ms.
fa] #E Mr.
BBi5E Mr.
faIsZf& Ms.
[EJE(E Mr.
X R Mr.
gl Mr.
ZIF=E Ms.
TEIRER Mr.

. Simone Ho

Frederick Wong

Pat Sit

Claudia Lau

Margaret Bou

Chu Kwan Li

Lock Kee, Rocky Poon

Albano Martins
Lei C. S. Sam
Helena Leong
Roger Lai

Sara Lou
Viana Chan
Kital Chan

Catherine Ng

Cheang Kin Lap Keegan
Au Va On

Ho Wai Ip

Bonny Ku

Lei Kin Peng

Alan Wong
Alan Tam Kai Cho
Chum Pak Tak
Doris Lei

Joe Ho

Joao Ma

Linda Ho

Alberto Chau
Martin Fong
Albert Chui
Claudia Lau

Irwin Pg
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(7'% F”ﬂ Et iﬁ ¥ lgjﬁ P 4 Bachelor of Business Administration (4 yealrs Blended Learning): | )
MACAU INSTITUTE OF ok PP — | (Qumen S

Major in A t Major in Banki dFi \ Major in Facilities M nent =
D [ A NAGEMENT ajor in Accountancy _.ajor |? anking and Finance . ajor in Facilities anage}r}_nen

@ ANERERE BEE.
Major in Human Major in Management

HPEER (Macau Institute of Managemernt - MIM)
R1988FERIM - BRFIZEFEIHFE (Macau Management
Association-MMA ) B TEESEFHERIEHEE - EFxi2000

Resources Management

T BB TRERE - ERAEE—FEEmRE - XBRIE
DIPL.OMA PROGRAMME

REARBTEIXRREHEZENEE BRI NEREEERRE I
RENEETIBRATRBEE -

Established in 1988, Macau Institute of Management (MIM) is the
academic arm of the Macau Management Association (MMA). In

1. THERRS I URRE QFH - MEaREE) » HOMUTSEEE

Associate of Business Administration Diploma Programme (2 years Blended Learning):

= i= = ARyt
July 2000, MIM was approved by the Macao SAR Government to be @ g“_ ) ﬁEﬁQﬁ,ﬂJﬁ%giﬂ ) @ “27}@ EE o
upgraded as a Higher Educational Institution. It aims to provide Major in Accountancy Major in Banking and Finance Major in Facilities Management
management, accounting and facility management programmes and S .
to develop talents in commercial and business fields in Macao. @ Abé'ﬁ =i EI_E'—"T

Major in Human Major in Management

Resources Management

. . = 2.5ERFE (FH > e EE) » HHUTSEZ=E :
\{EE F”ﬁ ﬁé“'}% % lg% % 1:/[:& E]/\j E% *EDE Professional Diploma Programme (1 year Blended Learning):

PROGRAMMES PROVIDED BY MIM: @ =H SRITERBITE TR @ BiEEE

Major in Accountancy Major in Banking and Finance Major in Facilities Management

ANEFEE =il

Ea(yrimig :Iajor in Hu,\r:I1an t Major in Management
DEGREE PROGRAMME esources Managemen
1.1ETEBRE (18ER) FHEEIZTRE
Master of Business Administration (18 months) CONTINUING EDUCATION PROGRAMME
HXESHEESNEABSERN ' BREEELTBMRE, - R T (L
RIEEREMEERER (A70%48 L2 » #IA30%EIZR) Professional Workshop
Cooperate with Chaminade University of Honolulu. Flexible learning sapmio g IR

mode (70% online study and 30% face to face lecture). Certificate Programme and Leisure Course

B s
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GRADUATES
#2001 FERHMA - AIREFTECERIZEEAE 1,695 © 2017/201884F

FREHTSM - EPEEGREERIRE(CEERRESMBTAES
1ERAHE) - TRHERBLBMRE  THSERIBIXEREREEXE -

Since 2001, we have accumulated a total of 1,695 graduates. For 2017/2018,
we have a total of 78 graduates, including graduates from the Master of
Business Administration (corporate programme with Chaminade University of
Honolulu), BBA Degree Programme, Associate of Business Administration

Diploma Programme and the Professional Diploma Programme.

L-—EEHE maﬂﬂﬂ'ﬂﬁ

M B oo R
*t Mucan Institute of Management

0 2017/2018 =4
r&ﬁgﬂ%%iﬁﬁﬁtﬁﬁ

Macau Institate of Managemient

2017/2018 @z
EHEHRD

n Ceremony

ati alarshig Presentatia

O™ L\
g ¥ P .

2017/2018 B4 42 i
AR B AR R =

2017/2018 MIM GRADUATION &
ARSHIP PRESENTATION CEREMONY

PR B e A% / By 5L < 5
MIM FINANCIAL AWARD SYSTEM @)\

RPIEEEMR T 2017/201 SR FREMBERBEMBAN  ©IN11 5248 (2HI7X) TERPIRISEEERT EARRESBRIEERT - AR 2001 FRINAIII IR/ BNEEETE] - RTMEBRNERENSZE
BEERRPHUFRITTHEMESMEEINEK - SFEHEWHEINLAEHAETERETERE - SEXLET8UE MEMEEERBEGEEERENAL @ FbPIGUTHREBLRE - {2001 FESHBF626
FLERE "EHXEEELRE ) T IEEEEI2UHRE ) T IEEEEIB I CRRE L AT EEUER UREBRENSLEETRES  120KBERENBLEMHEE - BEESEIIBERST
2, B8 - HEEATEEIN THE/MESEIMBHRELRERMBET41UES - BREEGHER 30f @ AEREEEBRFIMEI0ETT -
400REEHE -
The MIM 2017/2018 Graduation and Scholarship Presentation Ceremony was held on November 24 at Macao With the generous sponsorship from local organizations, we have successfully established our
Science Center. We honorably had Mr. Sou Chio Fai, Director of Tertiary Education Services Office and Financial Award System in 2001. The system is to award students who have outstanding academic
Representative of Secretary for Social Affairs and Culture, to be our guest of honor. 78 graduates were awarded performance and to support those students who have financial difficulties. Since the year 2001, we
Master of Business Administration, BBA Degree Programme, the Associate of Business Administration Diploma have already gained the support of 30 organizations to sponsor a total of MOP 3,900,000 to our
Programme and the Professional Diploma Programme. Representatives of 17 sponsoring organizations were Financial Award Systems. A total of 626 students have received scholarship and 120 students have
also invited to present the scholarship to 41 students. Around 400 guests attended the ceremony. received grants respectively.

13| s HE | 14
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Sponsors for 2018 Financial
Awards Systems (In alphabetical order)

. BEFTARASE

Agencia Comercial Jackson Lda.

. RIAFTERAS

Agencia Comercial Carmen

RMERREETE

Fundacio Henry Fok

. BLBERABRAS]

Golden Crown Development Ltd.

(Import & Export) Lda.
1. AL TRES
3. RAFIRTT Lau Hou Sai Memorial Scholarship
Banco Nacional Ultramarino, S.A.
12. BFEEE
4. PEERITIRESE Macao Foundation
Bank of China Scholarship
13. &L PEIFRAE]
5. EEBLIEE Sands China Ltd.
Chui Tak Seng Foundation

14, ERRKBERAS]

6. RmBEEXBRAT] Son Hing Garment Factory Ltd.
Cia De Construcao e Investimento
Predial Tai lec Lda. 15. FE S ELERTEREAT]
The Hongkong and Shanghai
7. BRPENKRGBBRAE Banking Corporation Ltd.
Companhia de Electricidade de
Macau - CEM, S.A. 16. feEBEFMABRAE]
The Nekoberri House Limited
8. EUNERERFTARAE
Eddie Wong & Associates Ltd. 17. BEFFEN AL SESREAT]
Transmac-Transportes Urbanos de
Macau, SAR.L.

ACADEMIC SERVICES
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2018 EH IR S F AR
MAINLAND AND MACAO HIGHER
EDUCATION EXPO 2018 |

EFEEERRI0F19AE21H28ET 201 8AtEIEFASEHERE, ' EXREERER
IR EBEEERT NG| TAMBEASSE - ERZSREERMASERR K AMFRR @ HiE
BB T —RIINAEEE  ASNENBSZRMR - HEER REFERHMENRE ' N
RETEF R REPBRARARHMN T 87 -

The Higher Education and Careers Exposition was organized by GAES which invited all Macao
Higher Education Institutions and related organizations to participate. The exposition was held on
October 19-21 at the Escola Kao Yip. The objective of this exposition was to let Macau students and
their parents understand the articulation pathways in Macao and Mainland China. A series of seminars
had been organized to introduce the general situation and vision of the institutes, their curriculum
features, and students’ career prospects, etc.

ACADEMIC SERVICES
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201 8Fg LA A i [
MIM NANJING STUDY DELEGATION 2018

BEEERR1TA14E1TRAET "'EREERRE,) ' B
SEAERMEIER - BEHTTA @ EHmREREEHRR -
FRIEYEES - MEERMEEAMBEFRR - MRRE - 88
BRRZNEE - BEMRELRESEE N

An academic study visit to Nanjing was held by MIM on November
14-17. A group of 24 MIM students and staff visited Nanjing
University, Nanjing University of Chinese Medicine and Nanjian
Museum, etc. Students were able to learn and interact with
representatives from the universities and organizations so as to
equip them with knowledge.

Ib

O

PRY201 8B RH
MIM FORUM

BXRIER2018% 11830087 TEKREEEPNRE
HEIRRER MBS - RIEBHRPIAEBNERERE
BEAER WREEEARRE SEMtNEHER 2SR
FEES SRR N FRETS Pk - AEREH R B R R R RS
B RIS TSRO EENSERMH T R HARR
JREHIRNEHIEEENRTE] - MHSBEAHKI190A -

i P

This forum was held on November 30. The theme of the
Forum was on the strategy of risk management and policy
making. The Forum invited professional senior management
from Macao and Hong Kong to share with us how they did
the risk management strategy and dealt with the challenges.
They explored the associated facility needs and necessary
arrangement. Our participants learnt from the cases to develop
their own risk management plan and strategy. The total
participants were about 190.

B | 18
ACADEMIC SERVICES



I ASSOCIATION

16FIERNARIL - U EE SRR R BB KNS R R #Y
SRE" HEHERRNERE - T201 8FEBEEM NS HNTEER
B ~ WA MBS  BEREA=EMEHESRE -

MIMAA (MIM Alumni Association) was established in 2016 and it aims to provide
good communication channel between MIM and its alumni so to build a well-knit
network among MIM alumni, and to contribute to future development of their
alma mater. This year, they organized events such as BBQ, general seminar on for
parent-child, yoga class and a Christmas party. Besides, it also co-organized a
religious forum with the Templo de Na Tcha, junto as Ruinas de S. Paulo.

BRI A AR R O I S A

Seminar on Shoulder-Neck Physiotherapy
and Parent-Child Counselling

19 | BrEikss
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BBQ#E#E%H
BBQ Fun Day

Bk gy
STUDENT UNION

RMERBRBEGN2002FMKII - BIMBNZER T REREAT
1th £ 350 3T 3t 152 A BA AR iz BRI SUB 32 - IS8R AR ERAR 75 i A O B
B ERLSEBMMHEREEXE - RELMEEENFMEES
EENER - ZUBRKRGER - FRBESHREIDERAL -
FEFELE - RENSR > BfMOEESHERSESIESE -

Macau Institute of Management Student Union was founded in 2002,
aiming to strengthen the bond between MIM and her students, as well
as organize seminars and other activities to enhance the relationship
among students so as to arrive at a better team spirit. Although most of
the members are working adults, they have to take care of their jobs
and families, they are very keen on organizing and attending events and
activities.

HE R | 20
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IRIRIBAFERBNTEER - BT IEERERERE - BITHEEASREENSERERIIRAFTEM
IS - IRAHBRSE DA ITENR - @ - ERMERASEFRY - MESRFAITRASZEENESR -

In respond to the training needs of different professions, MIM organized professional programs
with an aim to advance the skills and knowledge of all participants. Meanwhile, a variety of leisure
courses were provided to encourage lifelong learning and enhance quality of life in Macao.

PP M AT AL/ EE R A, R
Courses for Macao CPA Public Examination
1.7858  Macau Commercial Law

2.l EET Cost Accounting
3.—H&EEt General Accounting
4 Fi¥E&E0EE Taxation

RPMERGE BFER N AERE

Macau Inheritance Law Building Survey and Inspection Skills

R
Professional Programs
1. {PEREMHEATNEREEFR) H (PERRMEEERREE) FE

Introduction of “Regime juridico da administracao das partes comuns do condominio” and
“Lei da actividade comercial de administracao de condominios”

LEGO® Serious Play® BIFXEEIL TELA
LEGO® Serious Play® Teambuilding

BhREHEEE

Stress and Emotional Management

TREBARERE

Engineering Project Risk Management

rEEN , |5
Praising Approach to Managerial Leadership

RIAR A B BB RBHIT R

Quality Service Techniques for Frontline Staff

BEITENmBESINEE
Quality Control and Management in Building Engineering

NIATEGREE

Public Administration Courses

AN ST SNV A L
Big Data in Business Applications and Strategic Analytics

i A N O F 220}
Art of Say No in Workplace

EREBENEHEE

Business Etiquette

RPSSERRIE

Macau Labour Relations Law

RREIS R EE LNRERESTF
Becoming A Good Storyteller in Workplace and Daily Life

BFEREREN TS

Wwater Leakage in Buildings

E R B TS R SR

Skills and Techniques for Interview

AR EERMELmESE

Basic Wine Knowledge and Wine Tasting

HEEEZER BN HEMER
Wealth Management - Understanding and
Applying of Block chain

1| HEME
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BENIRN O RHEERE

Sustainable Construction Waste Management

RERAEE - BRESANEE @ BiuBEREd
Experiential Learning: Develop One's Potential
for Team Spirit

BOERRA - FEERe %87,

Supervisory Management - Leading A Team

BRI ESN -
REZH ~ EERA AR EHEE

Traffic Accident in Construction Site - Cause Analysing,
Hazard Identification and Safety Measurements

HSERE TR
THEMATIC WORKSHOPS

SEREEANENESEMNEEFRMBMNEEE
BEMEEBREUESERRENTIES > SmEE
ERETRSEOFAERE - £510A264 -

Wwith the aim to introduce updated management
knowledge and skills to local managers, MIM
organized various thematic workshops with different
topics and areas. A total of 519 participants from
different public institutions and private enterprises
attended our workshops.

1. ORABPXORERE

Chinese Official Document Writing for Civil Servants

2. AHEBFRREREEHE SRR Public Relations and Media Handling Strategies

3. AHIEBER

P2 e FR R AR

Business And Computer Courses

Public Procurement Practices

1 EEMEETHENEEIERE Office Practices for Professional Secretary and Administrative Assistant

2. 8RN BEIHIT Coaching Based Leadership
3.BHEEEN Excellent Manager Training

4. \IRiEBEEEREERIT Interpersonal Communication and Conflict Management Skills
5. KB EER A REE 21T Big Data in Business Applications and Strategic Analysis

6. B EIREFHRIF#IBE Introduction to Stock Investment
7.1TBLA EMicrosoft Excel sERMEMR Microsoft Excel Application In Workplace

e R L R
Leisure Courses
1.1THAEEERERINYI Health Care - Qigong Practices

2 FEEMFANRERIGER Advanced Wine Knowledge and Wine Tasting

3.425 B AmDIYR{EFIZ DIY Daily Commodities
4. EiffJEBE Project Management in Arts

HENE 22
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TRAINING PROGRAMS

CO-ORGANIZED WITH
DIFFERENT ENTITIES

ERS FREEARIRRASWIBIETRNERE - 71T
RABEE - 5l RB IS « RE - BEE - RiEEE -

MIM has continuously cooperated with different industries in Macao
to organize various tailor-made and target-oriented trainings. Those
training programs include workshops, courses, seminars and study
visits etc.

1 EEMEREMRSEHE AN 201 8FERMIEMFERIZIETE
“FOOD AND BEVERAGE (FNB) TRAINING PROGRAM 2018” JOINTLY ORGANIZED WITH
THE UNITED ASSOCIATION OF FOOD AND BEVERAGE MERCHANTS OF MACAO

(UAFBMM)

ERER I 8FERERNENT - BRMERRHMSHSSERRTREREISIIERE @ KMEAS
MEXENERNRBKT - EPSETFEAETENEINIRE ERXFEBERBBARRESF - K
FEZEMREE416A -

Under the funding of Macao Government Tourism Office, MIM, together with UAFBMM, organized the 18th
intake of training program to the local workforce. The training program included various courses, seminars
and the production of educational DVDs etc., in order to enhance the knowledge and upgrade the service
quality of the participants. A total of 1,416 participants benefited from the program.

FRIZ /T TOPIC
1. BERBRFS REEVIPEYT

Basic English for Food and Beverages

2. AR EERIS
Supervisory Skills for Frontline Staff

3. FENAEEERE

Basic Wine Knowledge

4. BB BIRIZILE RIS R
Upgrading the Service Mindsets and Skills for Frontline Staff

5. BERREINET - FIREMKEAHIERE

Computer Knowledge - Creating Menu Using Software

6. BERSFRATE I B AHERY E S SRAR

Non-Traditional Selling Skills for Food and Beverages

7. BB BB RIS

Communication Skills with Customers

8. B | RmREHERIRFEE

Seminar: Food Safety and Hygienic Working Environment

9. AR  BIXE B
Seminar: The Knowledge of Dry Seafood

0HBAKEAZE @ "XRZE ' RERM, S
Educational DVD Sharing: “City of Gastronomy: Tasty Cuisine in Macau”

3| BE B
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2 BRPENRBBRASISH N RELFSIEIERTE2018-2019
CEM INTEGRATED TRAINING PROGRAM 2018 - 2019

AARRNAIESR é
e Sl Le—
s e G — i — T

a  EEE- R EEEE - RS -

HERM/RMBNRMERLSIESHN "HREEINIRE,L © B
2004FFAMESER/N\E  FEHB20ZRRREEAREHE N
ETZ2H - WERESTERRENFEIRMMAMPMIEERMURGRL
MWEERE  REESTERE  BALENRLHRFN  KMEH
R ERIARRNRE - RETRHKSHEEASTIER
i

MIM had tailor-made a training program for CEM since 2004.
This program is especially designed for young employees
and officers of CEM to upgrade their management skills
and scope to prepare them for higher-level roles. This
year the program reached the eighth batch and a total
20 potential staff attended. Through this structured
training program, participants developed managerial
competencies in order to face the current and
future challenges; improved their operational
efficiencies and eventually well prepared for
job mobility in the future.

Rtz afE TOPIC
1. BEAEENEE

Role of the Supervisor and Effective Communication

2. BB
Winning Negotiation

3. EmxER

Adventurous Team Building

4 HEE

Financial Management

5. RIS

Selection Interviewing Skills

6. TIFRIRMEREBE RS

Performance Management and Motivation

7. BRI KR ERIRTS

Problem Solving and Decision Making

8. Fi AR R 15

Persuasive Presentation

9.RIFEE

Managing Service

B | 2
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3. ERFTREERTT S 4. BLRTIRSEEEE S | R
CEHBER T B A, PR kAT #12017-2018

TAI FUNG BANK LEADERSHIP “GEG YOUTH ACHIEVEMENT

TRAINING PROGRAM ’ PROGRAM 2017-2018” CO-ORGANIZED

WITH GALAXY ENTERTAINMENT GROUP

FEEEEIEEETE ) RHRMEEERATGRMAZRITNS

ERETHIN—RIIRE - st8/h "BEEERLRARE, #8 MRIRES D ERMETE , BRMAEESEEHENBTREKESH - B201145F
AZTERSTRE - FRSHELSSTETRKEHNER & ESERREETE - FAEHRIKS423718-29R RISV FSEH - HETEIRZE
EE%EE& N %EE’?\'&EE}]E@E"J’D% B ;&ﬂ_lﬂzwzﬁﬁgﬁﬁm rﬁﬁﬁﬁi ‘J - T ER "%*i%J N r$¥§§EJ E*iﬂ% ° lt|$91~ » 201 BEEHDA

. —— TRREENTE SEENRERERNKE  HE—EAE  BaERE
FT5 © BRARAI BT e e | BARAERL s -

MIM had tailor-made a training program for Tai Fung Bank. A total of 24

supervisory staff joined the “Management Skills Upgrade Program”. The The “GEG Youth Achievement Program” is jointly organized by Macau Management
course helps participants to establish a future leadership role, develop a Association and Galaxy Entertainment Group since 2011. This year is the seventh batch
belonging, responsible and positive attitude; enhancing efficiencies and and attracted 423 participants between the ages of 18 to 29 years old Macao residents.
leading skills and be prepared for future challenges. The program is centered on three key elements: “Self Awareness”, “Community Care”

and “Career Development”. Besides, this year the program put more resources
on penetrating national education to allow members know more about the career
development in Mainland China. This program aims to discover, inspire, groom and
unlock the potential of young people in Macao community.

PRIz TOPIC

1. ExER 6. HEEHE
Team Building Project Management
2.BHER 7. BERIS
Stress Management Supervisory Skills
3. HEEERBTEERHE 8. BMHRIRIS
Time Management and Priority Setting Effective Coaching Skills
4 REFBIRI 9. HRERE
Leadership Communication Skills Managing Conflicts
5. B AR REIRE KRR AE 10.2BHEE LTS
Effective Problem Solving and Decision Presentation Skills
Making .
11 AMREFER

Final Project Presentation

KAl 26
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RIS D RGETE] ) TR E A

"GEG YOUTH ACHIEVEMENT PROGRAM |

ACTIVITIES AND FIELD TRIPS

W H—&RIDFREERE
Orientation Camp of 2 Days 1 Night

FRPIRTT™ , SEEHFEHRAIER
GEG Game Day 2018

ABRBRRBELER

Workplace Communication Skills Workshop

B BRBEREREMZS VD FERZRABFERNEE
Seminar: The Relationship of National Polices and
Career Development for Macao Youth

REEEZRE: IKRERTEE
Greater Bay Area Field Trip - Zhuhai

ANEBERE: XERIEEREIRRFEPLUNIE
BHEER

Greater Bay Area Field Trip - Zhongshan and Shunde

REBEZEE: RIEHZRIFER

Greater Bay Area Field Trip - Shenzhen

e SIS ER Y e
IN-HOUSE TRAINING
PROGRAMS

SHENBNREETES
Charismatic Leadership Workshop

BI/NWEZTTIES

Creating a Small Business Workshop

RIBETFRG T RSB R B
Final Project Briefing and Gathering Lunch

RIBETSLLE

Final Project Competition

mNEmiER k- 88
Asian City Study Tour - Bangkok

BRIHABRPIEA AT LRSI NS - A S RENERT

(ERE - KEER 1 TEMBIRE 1 R - S51039 -

The programs are customized to cope with the needs of different public or
private organizations and their employees. This year, MIM provided a total of

61 programs for 17organizations with a total of 103 classes.

Wisa M
ORGANIZATION

RB#EE
IACM

RB#EE
IACM

RBHE
IACM

RE#EE
IACM

RBHE
IACM

RBHE
IACM

RBHE
IACM

RBHE
IACM

RB#HEE
IACM

RBRE
IACM

RB#HEE
IACM

RBEHEE
IACM

RBHE
IACM

RB#EE
IACM

RBHE
IACM

TRLERE
SAFP

(RN 4]
SAFP

REFINDEEEEBERD

Effective Middle Management Communication Skills

bR @R NGRS
Conflict Resolution and Mediating Skills

RIS RRE KRR BT

Creative Problem Solving

EZEME

Management in Mindfulness

NEABETE

Enneagram and Work

RIS B
Strategic Thinking

BNAERFERD

Effective Communication and Influencing Skills

1IEm B4
Positive Thinking

152 A 2% Rl A =2 R B P

Achieving An Excellent Team

NrEE

Contractor Management

ERE|EIIS
Email Writing Skills

fEMEEIRIS

Crisis Counselling Skills

BHhRBEEE

Stress and Emotion Management

feEE

Crisis Management

e BETENRTEIR S R

Crisis Response Action Plan and Coordination

ANEFERRIRE

Human Resources Management and Planning

RYEBHERXI
English Email Writing Skills



IS 2

wisaM

ORGANIZATION ORGANIZATION
(VNS i PRI BRI R A TR
SAFP Human Relationship and Communications Skills MGTO How to Handle The Mass Media When A Crisis Emerges
FRABS FROBENRE RPIEE S SR SRR ERRE
SAFP Seminar on Tension Relief MGTO Facility and Maintenance Management
1?&’&&% IVE%%E @Fqiﬁgﬁ igﬂﬂiiﬁ%}ll%%*i
SAFP Team Work Management Macao Customs Service Train The Trainer
THRAER - HEEE Rt EER BHAIEHEEE
SAFP Time Management Kiang Wu Hospital Stress and Emotion Management
TRABE REBERE - ARER SHAEE BRI RE )
SAFP English Conversation for Reception Kiang Wu Hospital Initiate Your Leadership Power
TRARKS AR A B RE RN EHEERE A B8 e BEEFRE
SAFP Conflict Resolution and Crisis Management for Frontline Staff Kiang Wu Hospital Quality Customer Service
SRARE AREDTE $EiHAEEI ST ST (EER
SAFP Research and Analysis Kiang Wu Hospital Establish An Excellent Working Team
TRABE AMER 2013 - EfEYE $EiAEERR FHEEsE
SAFP Basic for MS Excel 2013 Kiang Wu Hospital Positive Thinking
THROEE - EREE BPRE M EENRZNET
SAFP Crisis Management University of Macau Financial Management and Application
SRARE ENEE PR EILPN S RERRIT
SAFP Introduction of Performance Management University of Macau Emcee and Hosting Skills
SRR AEABNEERT SR pEILPN P AXEHE
SAFP PQuality and Image Optimization of Public Servants University of Macau Chinese Official Document Writing
SRABE REGERE - (TR HPIE R G ERAS] ESEE
SAFP English Conversation for Administration CEM Business Etiquette
RIS RIEEEEEE BPIEHRGERAS] EREE
=l MCSB Facility Management - Crisis Awareness CEM Project Management
WP EEIEERTS HPIE ARG ERAS) $EEHI5
MCSB Supervision and Communication Skills CEM Mentoring Skills
PSS S2FHE A SRR TS TR PSRN EIRAT] ERERR
MCSB Enhancing Personal Crisis Handling Skills CEM Team Building
WP e RIS RRE I T R TS R
MCSB Crisis Management Macau Intelligence Development Association Innovation Management Techniques and Application
BPIREES B ERI AR TS o IGLE B2 TV B EE R BT

Macau Sports Bureau Handling Complaints Techniques for Frontline Staff General Association of Chinese Students of Macau  Efficient Communication and Team Motivation Skills

29 HHERE
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Wisas

ORGANIZATION

AREGFRIT
BNU

RERIT
Tai Fung Bank

RERT
Tai Fung Bank

ARERT
Tai Fung Bank

EEFERERTT

Luso Bank

thE (= (EPT)

China Telecom (Macau)

REREEE

Grand Emperor Hotel Macau

NS

Suncity Group

KSR E

Suncity Group

KSR E

Suncity Group

IEEIERIZ 2 8
TOPIC

RRENMREVRE S

Initiate Your Leadership Power

P RBERNAREEBRE
Chinese Dining and Hospitality Etiquette

NLP BiZ&EE T

NLP Communication in Workplace

B2

Team Building

REENRIEE S

Initiate Your Leadership

IR HENHERE

Service - Driven Selling Technique

IFRESIRA TIERIRBEE

Improving Working Performance By Positive Attitudes

FENLEERISTIES
Leadership and Supervisory Skills

BX#E:S - Running IT
Team Building - Running IT

ERERNE A BRSBTS
Wine Knowledge and Wine Tasting




L i
HEMATIC SEMINARS

REEEREERNER - RPIEEERRENR 201 8FEN T ZEFEFEAA R M S NERE - &1 -
MMA has organized a number of seminars and talks in 2018 to disseminate the most updated management
knowledge:

201 B EFEEMHE "Hed | ME & TTBAEBBBERNER ) B

EEMMERE Effective Com_municatiops and Presentation
2018 MMA Annual Management Conference: Skills for Working Executives
“Characteristic Finance: Wealth Management
and Financial Leasing” & TRISIEEEERE 20 LA EAES
’ ) - BERE
& 2018RMEREBRFESERE - " B Investment Opportunities During Rising
=18 REEEEE Interest Rate Cycle
2018 MIM Annual Management Forum: “Risk
Management: Facility Management Practices” & TAIANTSEHANE BRSNS =8
NED

& " ETREH: ETREWBY, B
HR Seminar: Employment Investigation -
New Trend of Employee Experience

Cases Sharing - The Impact of Artificial
Intelligence on Human Resources Planning

& "FRERERNRERIE, BE
Best Practices on Environmental Measures and
Initiatives

& EBEEEINIGIEH | HBE

Supervisory Management Enhancement

b & "HISEEHSIZYWASK ) BEE
A Recipe for Success for Working Executives - ASK

NL___
: & TERGERE | B

The Knowledge of Dried Seafood

—

38| 4
MNT SERVICES

201 8 B AT &
2018 MMA ANNUAL MANAGEMENT
CONFERENCE

AEEHRN2018BFEEMABN 10815 HRRPIREIE D RIRE
fLIEFIERTT - TER “HeEh | EEENREREE" @ HEW
2B OB PRARBARRPIEAITHRERB SR A EEBIMRESE
RIS RABNE - KEREIEHEIBR - FEEHEDR « BIKHES
R -MERNEESR  HEREIZR  HDNESRSEF - AREER
RAMNERITREEEER - RABINTSEERVBIFT N oTRIE
- EEEEDPEREER - R EEXKRS TEERREFRERN
BEALTZM-

The MMA 2018 Annual Management Conference was held on October 15
at Macau Tower Convention & Entertainment Centre, themed “Characteristic
Finance: Wealth Management and Financial Leasing”. We were pleased to
have Ms. Zhang Jianhua, Deputy Director-General of the Economic Affairs
Department of the Liaison Office of the Central People’s Government in the
Macao S.A.R, Mr. Lau Wai Meng, Deputy Director of Macao Economic
Bureau, Mr. Chui Sai Cheong, President of MMA, Mr. Lau Veng Seng,
Council Chairman of MMA, Mr. Peter Lam, Mr. Jose Tang and Mr. Paul Tse,
Vice-Presidents of MMA to attend the conference. 5 prominent speakers
from Hong Kong, Macao and Mainland China are invited to share their
experiences and raised valuable insights relating to the development and to
strengthen mutual exchange and cooperation for promoting the development
of featured finance in Macau. Over hundreds of participants from various
industries such as banking, finance, hospitality, government departments
and public service attended the conference.

EERE | 34
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MANAGEMENT

201 8B PRI A B i 4 5 2L
PROMINENT SPEAKERS OF 20
MANAGEMANT CONFERE

FIktEFRE

BPRITAEEE » hE
Mr. Ip Sio Kai
Chairman of The

1 for Promotion of
and the Officer

Mt REEREE | E—EEENAMNOBRLE - L

BEURREE-BERBED  CHEEISFNESE 2

RERZ THEBRELRENBMRESD - TMRRZSREALERRE

FRAEREMEINETE - ER—ETEMRZFINEEEINGE

oA EEASERFHINIRE THRIRRESD - BRESERENSE

MEREEPEE-—RELHREAE - MENRERERRSER - &Lt

BEUASREEASERFHMIITHRKES  B—ATSNHZHINEEE
7% - ZIELBESEEBIB30ERK/MEET  81F

Global Management Challenge (GMC) is a strategic management game currently playing
over four continents. Teams are required to manage a stock listed company, making
decisions for 5 financial quarters, aiming to achieve the best investment performance.
Nowadays, there are over 30 countries/regions participating in GMC. They are:

. Z e Angola ~ [EZ5fEZCameroon ~ #15ACape Verde ~
#ﬂﬂ ’ N#Ghana ~ Fl4F:8Flvory Coast ~ 5EiiKenya - EE;&E]
Africa Morocco * [E HFlZENigeria ~ ZA NN Senegal

EY EfgBrazil ~ INEACanada » E£fEEfMexico
America EZEPanama

TH - thE A itiPeople’s Republic of China * R343R {TEEMacao
Asia SAR ~ HE%HI{THIEHong Kong SAR  ENEIndia

R HMEICzech Republic ~ i ETiEstonia « i&EH

BH France ~ %fiGreece - Rifii#Til atvia » jEEPoland
Europe & FPortugal ~ ZBEfEiiRomania « #HZEHfRussia -
Hri& X 5eSlovak Republic ~ F§¥i5FSpain ~ = HHETurkey

this : fREAIran ~ BRI FKuwait » REML ebanon * FiEQatar »
Middle East FIh{EE S 2R EUnited Arab Emirates

B8F - EhEIESOBRBERR 1 OKESHEERRE - BEREERBRMA
20 RPN ARLRPET B - EREEEREPERITRMZT
NRMBABRAOE]  NWEREBRAE « XMEHSHERBRASE - 1§
RMBERMENREERE  BPIERABRASINATFRT -

om Macao participating in this challenge, including 89 teams of

dost students are from University of Macau, Macau University of

ism Studies, City University of Macau and Macao Polytechnic

Bank of China (Macau Branch), Tai Fung Bank Limited, CEM,

tion and Coordination Bureau Macao SAR, Government

Region, Direc¢ao dos Servigos de Estudo de Politicas e

nicagoes de Macau S.AR.L. and Banco Nacional

MANAGEMENT SERVICES
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2%
S5HRKY
5] » R
As the organize
challenge. 70 tea
Kong, The University €
Hong Kong Baptist Unive
River Securities Limited, Ping
Limited, Prudential Plc, AJ Inter

d in the
of Hong
nic University,
College, Yellow
irst Shanghai Capital
g Limited.

201 7TEEEH AEERHBRESMRE | BR48
HEMFFERT - (KBMRIHMZIAE - HRPIRNRERE
FE ' ERANBERPEAMSRIESHEERDE
The International Final 2017 of Global Management
Challenge was held in Dubai in 16-18April. After two-day
intense competitions, Macao claimed the honor of World 2nd
Runner-up, while Czech Republic and People’s Republic of
China crowned the Champion and 15t Runner-up respectively.

EmBH
Date

: F201 7T RERHEE | EIRERE-HTF

Global Management Challenge 2017 International Final, Dubai

r20184EMPIETH REBHMBIEE | HINE)108BKE
B =
, ;ﬁ&IEﬁAﬁ_Eﬁ 21 04/09/2018
108 Teams registered in the Global

Management Challenge 2018 (Macao)

16-18/04/2018

F2018FRMEILREEREE | F—ESFAE
3 Global Management Challenge 2018 (Macao) -
First Round Elimination

19/10/2018

2018 FRMEMHFAEERHE | FOSHAE
4 Global Management Challenge 2018 (Macao) -
Second Round Elimination

- F2018Fit REWEE | RFIELLRE 12/01/2019
Global Management Challenge 2018 - Macao Regional Final

30/11/2018

[1ml.

Fr B INS S K iR FR S B B S SR R
SPECIAL THANKS TO THE FOLLOWING SPONSORS
AND SUPPORTING ORGANIZATIONS OF THIS

COMPETITION IN HONG KONG AND MACAO REGION:

ERER

Title Sponsor:

@ ¥ 8 & £5 BANK OF CHINA

BEEntE -
Sponsors:
B &uakA RS .E P4 A P
‘GOLDEN CROWN DEVELOPMENT LIMITED - Fl]NDA(}A() MACAU __;hu:h-_"“{ L I-_L BEBANTRERFRER

DIRECGAO DOS SERVICOS DE TURISMO
MACAO GOVERNMENT TOURISM OFFICE

QL. ]

@ Anemadns (D BEatka
LLTIRINARE MO ETARRS T sUAD AN —

Galaxy Entertainment Group

BNU

Banco Nacional Ultramarino
Xk B ¥ R iT

¥§E CTMY), mms:

RS -

Special Cooperation:

TR ¢

Supporters:
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T FUE T PR & (F ohak

AGREEMENT SIGNING CEREMONY BETWEEN
MACAU MANAGEMENT ASSOCIATION AND

BANK OF CHINA MACAU BRANCH

AGREPIRRPIROFIBRPERITAERM "PERTR" HASTERR
BEoFnERERN - EZEEREKHELPIREMD1TEIITRRETRE
T AR RS BAEPREMDITRBEBRRER S HEN—BEIFR
o FERBEERFBENEREHEIE  AIEERFZETEEHFT - PIRE
MATEFEESIER  EXRPOEEETEIRFHE -

WEBLBEI0FREEN - TE=MEE @ IBTEATHEETOE  EAERSZ
i BERTERKGEESEEIGEEELIEM EXRTEEFERER - 18
Bl ZERMFEERERABERTIR - BFIER2007FEX2016FEEH R
WE - BEEX -

MMA and BOC (Bank of China Macau Branch) signed a Collaboration Agreement
on “Bank of China Trophy - Global Management Challenge” on September 4 at Bank
of China Building. Under the witnesses of Mr. Tommy Lau, MMA Council Chairman
and Mr. Chan Hio Peng, BOC Deputy General Manager, the agreement was signed
between Mr. Paul Tse, Vice President of MMA and Mr. Chan Weng Tat, Banking
Business Director of BOC. Mr.Vong Hin Fai, MMA Council Vice-Chairman & Honorary
Secretary General, Mr. Raymond Bao, MMA Council Vice-Chairman & Honorary
Treasurer, Mr. Lau Wai Lon, Customer Relationship Director of BOC and Mr. Wong
Kam Si, BOC General Manager of Banking Center attended the ceremony.

With 36 years’ experience and being present in more than 30 countries and regions
and participants are over 700,000. In 2007 and 2016, Macao had claimed the honor
of World Championship.

.".'
Fioed

fi
| ¥} +

% NAGEM ERVICES
A% J,@?

BMTRNERA @*@iﬁcff

Macau Management Association

La

BANK OF CHINA

‘TREMTE——HREE
SRR E

A S

2889 A

AR AYE

Macan Manapeeniit 4

3
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CONSULTANCY SERVICES

SHECREANSERBLENHEERR @ RUBRRBEEEP—EEE - BRASERERmLZTT
& AERBERABRBRBRENEERRAREE R  {HtHEXBEAENERNRUESECE
B BERTEEELHERERTR - ReE - MEHRBMNEEZLBREECTRAR

In addition to the training courses, MMA also provides Consultancy Services aiming to
assist organizations in solving their management problems. Based on the current business
operating situation and clients’ development goals, our consultancy team offers a series of well-considered
suggestions which may include structural reorganization, business process reengineering, refined
marketing strategies and suitable staff development programs.

201 84 A v g PE R g ] Al 255 L9 -
Key Consultancy Services In 2018 Include:
A 201 8FHRMFEANRFEERBHEE RN R BEBMERE

Survey on the relevance between career planning and
property buying of Macao young people in 2018

A RMEREERENIERRAE2018
Survey on Macau Management Capability Index 2018

A BEPRRITHREBATRERFRZER AR O HERPI N
WIS RE IR M m T bR T8-S5 U PE ER TEAR TS

Energy Performance Evaluation for Workplaces of Public
Sectors and Institutions- Fourth phase

MEMBERSHIP
SERVICES

 —y

Ly

4| AR
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ST B RE fE B
34T ANNUAL GENERAL MEETING &
ANNIVERSARY DINNER

AERAF10H8 HRRMIKEEIBETIMBAFEEAENBEFE
BIRE - BFMEL A EXLIERAER EEHEMRLEEE
HEEEEEREE - PERCTERREISRMBNIEIRESE - NIEFR
BRELESERBF200ZRZENERUBMBIATLHE - BRE
FEEHFINEEESRMEARASRIPATERN "SHRKEKR
RigE" BECEHESEBE HEREBAFEHELS -

MMA held its 34t Annual General Meeting & Anniversary Dinner on October
8 at 3/F, Macau Tower Convention and Entertainment Centre. We had the
honor of having Mr. Sou Chio Fai, representative of Secretary for Social
Affairs and Culture, Director of Tertiary Education Services Office, Ms.
Zhang Jianhua, Deputy Director-General of the Economic Affairs
Department of the Liaison Office of the Central People’s Government in
the Macao S.AR. and Mr. Zhang Jian, Head of the Division of General
Affairs of the Office of the Commissioner of the Ministry of Foreign
Affairs of the People’s Republic of China in the Macao S.AR to attend the
dinner. Moreover, Ms. Irene Wong, CEO of IxFintech Limited, Hong Kong
was invited to share a management talk themed “Fintech and Future
Investment” during the event.

AEHRESEEENEE—RAERD - #
SRRAHEBRENNERMNEREZEREHE
B -2018FEASEEHL408ME - ABH
537N ESEHENFABRETER

Following the increase of demand for management
- - - training in Macao, more organizations are interested
in becoming MMA members over the years. In 2018,
we had 408 registered members (537 individuals).
Statistics of membership 2018 is listed in the
following table:

=)l 2018F &5
CATEGORIES NO. OF MEMBERS IN 2018

BHEEE
Charter Member

34 (108 A/persons)

EEgs

107
Corporate Member 52 (107\/ persons)

zEeg

Life Member 29

BAESE

Full Member 65

HEE8
Associate Member

wmE
Total

228

408 (537.A/persons)

& Bk | 44
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WA R G *;J,f =3 HUMAN RESOURCES YOUNG MANAGERS’ CLLUB

Yo /'-'i'ﬁ PROFESSIONALS CLUB SRETHERTHASELE - BUEARERTRAB DRSS

AEETHANERTIEERLEIBHE2005FKIIE ENERNERARE ARATSEERUMEERRNTES - BIHEE
SEEREE15022E - RERESEBAIF - REZEAMFIIEF SR - 201 8EHENW T =I0FE) © 15T -

TEHBERESEANERTEZAL - BFTEH The Young Managers’ Club (YMC) is one of the MMA special interest groups.
B A\ HE BRI EE N EEE L o With the mission to promote the principle and practices of management in

Macao, YMC has been organizing different activities specially designed for
the young executive members to develop their professional knowledge. In
2018, we organized the following activities:

Established in 2005, our HR professionals club has
recruited over 150 members who are currently HR
practitioners from different government departments,
public institutions and private enterprises. In 2018, the
following activities were organized:

EENIEE
EVENTS

. WL ETIER - SRS N Al
March HR Seminar: Employee Investigation - New Trend of
Employee Experience
38 KEEERMEEE
ERPAIANE FERHESPHRMAANE FEBEHER March Zhuhai Study Visit
48 B BohEEENEEENERERAT
April Hong Kong HR visit co-organized with Macao Human 78 R S E e
Resources Management Association to Yahoo HK! and July Hangzhou Study Visit
Willis Towers Watson HK
68 HHESEE | TAINIHEHANERREINIZE 128 BMBETHIEEBA @ BRBRE—BZELUIT
June HR Sharing: The impact of Al on HR planning December Night Walk
5| erams & A | 46
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Sh=fH %z
A{mp Eﬁn

LANGUAGE CLUB

AEBETHWRSHREMMIIN20045F - EELE—EFENEN
HRWIRIR @ EEENBREBEEREARERM - (EMESNRE
HE LM - ALER3AERMMET T EHNRERE - B
HRGEEMHE - TRATEAEENEABENREBELRE
REJD - LESY - (REEETEERN "RRSHERERE,  BRRE 2
SMEERZE N BRENAE -

To promote the practice of English, MMA established Language Club in
2004 as a service for free for our members. This club aims to create a
platform for members to enhance language ability through gatherings
and by encouraging members to listen and speak in foreign languages
in a relaxing environment. We had invited a native English-speaking tutor
as the host of the short-term English courses from March to September,
guiding our members to learn daily English through games, discussion
and debate. This year, a Table Manner English Teaching Session was
organized for MMA members and MIM students.

MEMBERSHIP SERVICES
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MAGAZINE
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erly, Macau Manager Magazine has celebrated her 19t Anniversary
r the past years, we continued to strengthen ourselves in order to keep
development of Macao. In the years ahead, we will strive to pursue our
- introduce the latest management information to our readers; investigate
nt social trends from the management point of view. We believe that Macau
ger will continue her direction to be the most informative and inspiring
nagement magazine in Macao. In 2018, we have published a total of 4 issues
cluding No. 73, 74, 75 and 76.
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We believe in learning by exchanging. MMA has been actively p

international exchange activities, hoping to make use of each op
exchange management knowledge with neighboring regions and
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In October 25-27, MMA attended the AAMO Second Council
Meeting in Kathmandu, Nepal. Attendees were from Management
Associations of Australia, Hong Kong, India, Macao, Malaysia,

SR K 25 B n e B B SR
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AAMO COUNCIL MEETINGS

IN MACAU AND NEPAL

TNEESREMHE2018FE—RESEZEN4A3 0 E5 A HBERMSET - RPIEEESR
HEBERRREENTET - FENIAHKL - BIEFEMRNSRERKRETTEIKRE -
BRBUMERKFEMESBRET  HENREOHNETASGEEREIKEH  BIERMEM
RER  BEALHTI - @R FEEREBFEFTEPNABTHRAETIEERELREEME
SIERUEHRMINEERNFRENN T HERRIFEE RS -
BRUEBHEREHBRAD B - FE Bl - ENE - ERFT - SFREMERFZER R
EMNERERAS - TREZIERPERBE—FEREABBRNEIREERSENRFNT
1E5tEl - FIRFBE S REAS BN ESRRETRALR

From April 3-5, members of the Asian Association of Management Organisations (AAMO) gathered at
Macao for the organisation's First Council Meeting for 2018.MMA welcomed all National Management
Organisations (NMOs) of AAMO to Macao by hosting a warm Welcome Dinner on April 3 at MGM Cotai.
We are pleased to have Mr. Lau Veng Seng, Council Chairman of MMA, Mr. Peter Lam, Mr. Bernie Leong, .
Mr. Jose Tang and Mr. Paul Tse, Vice-Presidents of MMA to attend the dinner. On the occasion, we had
invited Professor Andrew Chan, Head of Shaw College of The Chinese University of Hong Kong, Director
of Executive MBA Programme in CUHK as our guest speaker to deliver a management talk themed
“Achieving Sustainability via the Enhancement of Management Capability”.

Organized in collaboration with AAMO, members from Australia, Hong Kong, India, Macao, Malaysia,
Nepal, Philippines and Sri Lanka gathered to report on their management activities in the past year and
discussed the current and future plans of the organization. It was an enriching gathering with exchanging
ideas and dialogue among Council Members, CEOs and Executive Directors.

Nepal, Pakistan, Philippines and Sri Lanka.
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ASIAN MANAGEMENT GAME 2018
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As one of the AAMO activities, MMA organized the Asian Management
me which was completed in August 2018. The Champion goes to Macao
e team, the 1st Runner-up and the 2nd Runner-up go to Macao

and India corporate team respectively. The game has attracted

ong Kong, India, Macao, Malaysia, Pakistan, Philippines
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YOUNG MANAGERS’ PROGRAM: A VISIT
TO HONG KONG AND MACAO
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Organized by Macau Management Association and Asian Association of Management Organisations, sponsored
by Macao Foundation, the Young Managers’ Program 2018 was held from November 5-9. The delegates
visited Companhia de Electricidade de Macau (CEM), Airport Authority Hong Kong, Hong Kong Cyberport
Management Company Limited, Hutchison Port Holdings Limited and MTR Corporation Limited. We had the
honor of having Mr. Derrick Lee, Managing Director of International Trade and Investment Office of Hong
Kong and Macao (Representing the Government of British Columbia, Canada) and Mr. Fergus Wong, Director
of PricewaterhouseCoopers Hong Kong of Tax Services (National Tax Policy Services) to discuss and
exchange views with the participants on their innovative leadership experiences and real lives cases at a
CEO talk session. The seminar provided insights through interesting examples, broadening the horizons of
the participants.

Besides, it is worth mentioning that MMA had arranged its first local corporate visit for the YMP and the
delegation had a chance to explore the development of the power industry in Macau in response to the
current rapid innovation in technology.

The delegation was consisted of young managers from 7 National Management Organisations, including
Australia, Hong Kong, India, Macao, Malaysia, Nepal and Sri Lanka.
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